Honoring The Gift

Michele Foxx, MHA, CTBS
Manager of Hospital Services and Professional Educ.

Washington Regional Transplant Community
(WRTC)

Working together to save lives!
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Speaker Disclosure

| have no disclosures
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Saving lives 1s one bipartisan thing in a political town!
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WRTC’s Service Area

Washington Regional Transplant
Community

Federally Designated Organ Procurement
Organization (OPO) for the Metropolitan T
Washington, D.C. area

Non-profit organization responsible for
facilitating organ and tissue donation at all
hospitals in our service area

District of Columbia,
Northern Virginia and
3 Maryland counties:
* Montgomery

* Prince George’s

BeADonor.org

WRTC Donor Service Area
Population: 5.13 million (2010 Census)
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2 Local Pediatric Hospitals With
Donation Potential
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Potential Organ Donors
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Potential Organ Donors
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1 Local Pediatric Transplant Center

The Transplant Center for Children —
MedStar Health

* Small Bowel ——
* Liver MedStar Health
* Kidney
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https://www.medstarhealth.org/mhs/our-services/transplant/treatments/the-transplant-center-for-children/
https://www.medstarhealth.org/mhs/our-services/transplant/treatments/the-transplant-center-for-children/

Objective

Donation after Circulatory Death (DCD) vs.
Brain Death donation pathways

— Donation opportunities

—Famuly care

DONATE
‘ WASHINGTON REGIONAL TRANSPLANT COMMUNITY LlFE

BeADonor.org




Organ Donation

Starts with a family’s decision
* Good end-of-life care
* Collaboration between hospital and OPO
* Good stewardship by OPO team
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. WRTE
MANDATORY ORGAN REFERRAL CALL —

Washington Regional Transplant Community ™
Call on every ventilated patient who meets any trigger below: = 1 ‘
® Before discussion of withdrawal from life-sustaining LIFE o
support (vent, fluids, pressors, ECMO, etc.) Mandatqry Notification to ,
® DNR status change or deceleration of care Washington Regional Transplant Community
8 703-641-0100
® GCS =< 5 w/o sedation for Pediatric Organ
® Brain death testing is being considered or pursued Donation Evalucation:
® Family mentions donation

B \When any mechanically ventilated
DO NOT MENTION DONATION OR THIS REFERRAL TO ANY FAMILY MEMBERS patient meets any one of the

A TRAINED WRTC STAFF MEMBER WILL COORDINATE NEXT STEPS WITH THE CARE TEAM followin gC linical triggerﬁ:

703-641-0100

@ Prior to discussion of withdrawal

of life-sustaining therapies
@ Family agrees to limitations
of care
T ® Severe anoxic injury
Early recognltlon and ® Congenital abnormality likely to
lead to imminent cardiac or
o o o e neurological death
COllaboratlon ls crltlcal ® Loss of spontaneous reflexes
® Brain death testing is being
considered or pursued
® Family mentions donation
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Authorization

Adults

Clinical Triggers:
early mmvolvement

DDY
Clean pass-off

Transition of teams usually
includes Attending and RN
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Peds

* Clinical Triggers:
later involvement

e (Can be on driver’s license
but not legally binding

* These are usually still
involved Attending, RN,
SW, Family life,
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Post-Authorization Donation Pathways
Brain Dead

Adults

Peds

Families often leave the -
hospital. Some return prior

to O.R. .
Moment of honor .
Notification following .

completion of case

After care team follows for .
18 months or more
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Families often stay
throughout the process

Heartbeat bears offered
Moment of honor

Notification following
completion of case

After care team follows for
18 months or more
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Post-Authorization Donation Pathways
Donation after Circulatory Death (DCD)

Adults Peds

Withdrawal (W/D) of care * W/D of care 1s preferred in
and comfort care takes place the O.R.

in the O.R. — Some families request to hold

Some families accompany small children

patient to the O.R — W/D make take place outside

of the O.R. and limit donation

Moment of honor * Family Care team addresses

this during family meetings
* Moment of honor
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Pediatric DCD donation is critical to
improving and saving lives!

Thank you !
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