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Disclosure

• I have no relationships to disclose, and

• I will not discuss off label and/or investigational use in 
my presentation.



Kidney Allocation Map 
250 NM from Philadelphia  

63 Kidney Transplant Centers

13 OPOs

Est. population = 69 million

Approx. 23,000 Kidney Pts.





OPO Kidney Waiting List

* Courtsey of Hackensack Meridian Health Schleich & Goldstein



City Centers Geisinger

Full or Partial DSAs 
within 250 NM

Kidney Donors from OPOs 
Within 250 NM

2019



Gift of Life Preparation 

Ø Additional staff hired in the TIC

ØMeet with centers and OPOs within 250 NM

Ø Participate in UNOS committees/workgroups

Ø Investing in GPS tracking hardware/software



Devices by 

8

• Approximately the size of a credit card
• Somewhere between 0.25”-0.5” thick
• GEGO integrates with FlightAware, so can provide 

notifications around flight delay or if flight has taken 
off and device is still notifying from the ground



Device Packaging - Example



Agenda
Summary of Policy Change

The New Sharing Radius

Import Offers and Coordination

Transplant Center Preparation/ Required Steps

Local Donor Kidney Distribution 



GLDP Local Kidney Allocation 
Expectations & Best Practices

Conditions 
of 

offer/
acceptance

Timing of 
kidney 
release

Renal 
biopsy 
criteria

Pulsatile 
preservation

Kidney 
back up
• Match run 

vs. center



Conditions of Acceptance/ 
Kidney Release

Confirmation of 
Surgeon/Stakeholders 

Acceptance

Intended PTR 
Admitted/ Cleared

Final Serologic or 
Virtual XM Complete

Back Up  PTR at Center 
Identified, Cleared, 
Final XM Complete

Confirm Acceptance 
based on GLDP BX 

policy/report
Scheduled OR Time

No Waivers
Are you considering 
other offers for this 

PTR(s)?



GLDP Local Kidney Allocation 
Expectations & Best Practices

ØPre-Recovery Offers
ØCandidate selection
ØCheck and medically clear candidate(s)
ØInitiate a final cross match 

ØKDPI < 86%
ØIdentify at least 5 candidates in sequence, including at 

least two transplant programs

ØKDPI >/= 86% or DCD
ØAlso call all interested centers who enter a provisional 

yes on the match run



GLDP Local Donor Kidney 
Distribution 

Significant increase in exported kidneys

More complex allocation

Relationship building with “new centers”

Logistics

Tracking





















HISTORICAL CASE TIME TREND



OPO CASE TIME TREND



DISTRIBUTION OF TIME FROM AUTHORIZATION/BRAIN
DEATH TO INITIATION OF NON-RENAL ALLOCATION



DISTRIBUTION OF CASE TIME BY O/E CLASSIFICATION



GLDP’s Role In Import  Screening 
& Coordination 

TIC receives electronic notification                                                                                         
- TIC will receive 1st and 2nd notification
-Back up contact (center) will receive 3rd (and final)

Reviews donor information and screening criteria

Enters response (Refusal or PY)

Calls on-call surgeon to review donor

Coordinates with host OPO   

-Blood/Tissue   
-Liaison with host OPO
-Kidney shipping



Import Donors



Import Donors



Import
Organ 
Offers



Import
Organ 
Offers



Import Donors
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Import Organs

Kidney Liver Lung Heart

Year 2000 2002 2004 2006 2007 2009 2011 2013 2017 2018 2019
2020 

(Annualized)

2021 

(Projected)

Kidney 94 105 94 100 102 53 38 56 93 102 89 95 225
Liver 32 18 22 38 27 42 24 47 93 80 95 150 173
Lung 23 12 10 30 53 46 18 31 175 253 242 170 260

Heart 70 24 24 51 50 48 37 32 25 29 66 72 74

Import Donors through 8/31/2020

110 kidney offers for each kidney accepted

50 liver offers for each liver accepted
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$1,079,555 $1,105,598

$1,200,180
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Total GLDP Courier Expenses 
(Quick and Sterling)



Richard	Hasz

rhasz@donors1.org

THANK   YOU!


