
2URL OR SESSION NAME, DAY, DATE
organdonationalliance.org/ |  2

Improving Donation Outcomes:
Leveraging Case Reviews to Drive Awareness and 

Change

Tuesday, September 13, 2022,  2:00pm – 3:00pm ET

TODAY’S PANELISTS

Administrator On-Call
LifeCenter Northwest

Leah Buck
MSN, RN, CCRN-K, CPTC

Manager of Family Services
HonorBridge

Rodney Pilson
M.DIV
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Special Thanks 
to our Sponsor

Visit www.organ-recovery.com/

Organ Recovery Systems is a 2022 Advocate Level Corporate Partner of The Alliance.
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Continuing Education Information
Evaluations & Certificates

Nursing
The Organ Donation and Transplantation Alliance is offering 1.0 hours of continuing education credit for this offering, approved by 
The California Board of Registered Nursing, Provider Number CEP17117. No partial credits will be awarded. CE credit will be issued 
upon request within 30 days post-webinar.

CEPTC
The Organ Donation and Transplantation Alliance will be offering 1.0 Category I CEPTC credits from the American Board for Transplant 
Certification. Certified clinical transplant and procurement coordinators and certified clinical transplant nurses seeking CEPTC credit 
must complete the evaluation form within 30 days of the event.

Certificate of Attendance
Participants desiring CE’s that are not being offered, should complete a certificate of attendance. 

• Certificates should be claimed within 30 days of this webinar.
• We highly encourage you to provide us with your feedback through completion of the online evaluation tool.
• Detailed instructions will be emailed to you within the next 24 hours.
• You will receive a certificate via email upon completion of a certificate request or an evaluation 
• Group leaders, please share the follow-up email with all group participants who attended the webinar. 
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Meet Our Moderators

Director, Clinical & Family ServicesNeed Assistance?
Contact Us via Zoom Chat, or

info@organdonationalliance.org
786-866-8730

Senior Manager, Educational Program 
Development & Operations

Deanna Fenton

Susan Cameron

mailto:info@organdonationalliance.org
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Meet Our Panelists

Administrator On-Call

Leah Buck
MSN, RN, CCRN-K, CPTC

Manager of Family Services

Rodney Pilson
M.DIV



Organ Utilization Case Review
Leah Buck, MSN, RN, CCRN-K, CPTC
Administrator On-Call



Objectives

• Describe past and current clinical review 
processes

• Describe the clinical case review structure
• Identify impact on OPO performance and 

culture



Previous practice

• Potential Activity Review (PAR)
• The PAR included hospital development (HD), 

clinical, and family services
• Reviewed all referrals with potential 

o Donors – Donation after cardiac death (DCD)/ 
brain dead by neurological criteria (BD)

o DCD nonarrest /unexpected arrest
o Family declines



Current Practice

Two case review meetings: 
Utilization and Conversion

Utilization: organ donor cases, 
focusing on utilization

Conversion: trends in referral 
response, family support, and 

hospital processes



Value in case reviews

• Identify learning points for 
suitability, placement, logistics  

• Discuss progress on clinical 
objectives  

• Information sharing 



Structure

Cases are review from lowest to highest 
using the observed to expected (O:E) ratio
1. Donors where overall O:E was not met 
2. Focus on organs that did not meet 

expected and why 





Structure

Donor: BD or DCD

Age, sex, ABO

Hospital 

UNOS cause of death



Review Structure

O:E
Donor 

management 
goals (DMGs)

Warm 
Ischemic Time 

(WIT)

Kidney Donor 
Profile Index 

(KDPI)



Review Structure

Relevant medical history, 
including significant 
infectious disease/serology 
results

Organs: transplanted, 
allocated, and ruled out

Case timing Case notes











Impact on performance and culture

Drives practice change

Encourages a culture of 
learning

AOC development 



Thank you!



A “CASE” FOR CASE 
REVIEWS IN REAL-TIME 

Rodney Pilson

Manager of Family Services 
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HOW CAN WE 
LEVERAGE 

CASE REVIEWS 
TO HELP US 

NOW? 



THE PURPOSE  OF A CASE REVIEW
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• Retrospective Lens

• Opportunities for 
Improvement

• Effectiveness of a Process

• Desired Outcome 



A CASE REVIEW IS A TIME FOR INSIGHT 
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• What went well?

• Challenges?

• Follow up needed? 

HOW DID THE PROCESS GO FOR YOU?



A KEY REASON FOR CASE REVIEWS
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Our Case Reviews look  for any 
internal and/or external 

opportunities from the case 

Internal:
OPO Process:

External: 
Hospital/M.E./Funeral Home 
Involvement



Transportation



REAL-TIME REVIEWS  DURING A CASE PROGRESSION
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• Escalation Protocol: FPA Dissent- Review 
the case in real-time with Staff & 
Leadership 

• Organ Allocation- A real time review of 
reasons why or why not organs will be 
offered for transplant 

Two

Examples:



ESCALATION PROTOCOL FOR FIRST PERSON DISSENTS
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STABILIZED FIRST PERSON RATES 
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Authorization Rate 2020 2021
Jan-Jul 
2022

DSA 71% 68% 70%
non-FPA 42% 48% 53%
FPA 94% 94% 94%
Approaches/month 43 50 50



ORGAN ALLOCATION REVIEW:   

To maximize organs being 
offered for transplant:

• A review is completed on 
each authorized donor

• Administrator on Call, Organ 
Donation Coordinator and 
the Allocation Coordinator 
evaluate each organ for 
opportunity 
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Allocation huddle held.
Donor Type: DCD Donor

Heart Allocation: Yes
Lung Allocation : Yes
Liver Allocation : Yes
Kidney Allocation: Yes, Aggressive 
Kidney Allocation
Pancreas Allocation : Yes
Intestines : No
--If no, why? DCD

VCA Allocation : No
--If no, why? DCD.

Military Share: No
Direct Donation: No
No family time constraints.

Is there research authorization? Yes
Devices to be notified :
- Trans Medics
- Lung Bioengineering

A CASE NOTE:



THE BENEFITS OF REAL-TIME REVIEWS 
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Can have an 
Impact on current 
and future donors

The outcome of a 
case is a shared 
discussion and 

decision 

Decreases 
questions later 
such as “ Why 

didn’t we allocate 
that organ?” 

Knowing issues in 
Real-time allows 

for quicker follow 
up

Front-line staff feel 
more supported



THANK YOU! 

Rodney Pilson

Manager of Family Services

rpilson@honorbridge.org 
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A Special Thanks to Our Panelists

Administrator On-Call

Leah Buck
Manager of Family Services

Rodney Pilson
M.DIVMSN, RN, CCRN-K, CPTC
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QA&QUESTIONS & ANSWERS


