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Special Thanks 
to Our Sponsor

Visit: 
https://globaltransplantsolutions.com 

Global Transplant Solutions is a 2023 Advocate Level Corporate 
Partner of The Alliance

https://iiam.org/
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Continuing Education Information
Evaluations & Certificates

Nursing
The Organ Donation and Transplantation Alliance is offering 1.0 hours of continuing education credit for this offering, approved by 
The California Board of Registered Nursing, Provider Number CEP17117.  No partial credits will be awarded. CE credit will be issued 
upon request within 30 days post-webinar.

CEPTC
The Organ Donation and Transplantation Alliance will be offering 1.0 Category I CEPTC credits from the American Board for Transplant 
Certification. Certified clinical transplant and procurement coordinators and certified clinical transplant nurses seeking CEPTC credit 
must complete the evaluation form within 30 days of the event.

Certificate of Attendance
Participants desiring CE’s that are not being offered, should complete a certificate of attendance. 

• Certificates should be claimed within 30 days of this webinar.
• We highly encourage you to provide us with your feedback through completion of the online evaluation tool.
• Detailed instructions will be emailed to you within the next 24 hours.
• You will receive a certificate via email upon completion of a certificate request or an evaluation 
• Group leaders, please share the follow-up email with all group participants who attended the webinar. 
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Meet Our Moderator

Family Care Manager
Jacqueline Nortman

Need Assistance?
Contact Us via Zoom Chat, or

info@organdonationalliance.org
786-866-8730

Senior Manager, Program 
Development and 

Operations

Deanna Fenton

MD

mailto:info@organdonationalliance.org
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Navigating DCD Cases: 
First Person Authorization (FPA) 

Opposition  
Presented by: 

Jamie Rivas, Zahner Glabere, & LaTunya Peavy

June 6, 2023

Moderated by: 
Jacqueline Nortman 
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OVERVIEW 
& LEARNING OBJECTIVES 

As donation after circulatory death (DCD) continues to grow to meet the 
needs of the organ transplant waiting list, so does the likelihood of facing 
opposition to first person authorization (FPA). Over the course of this 
discussion, we will: 
• Review the legalities of first-person authorization as it relates to 

donation after circulatory death
• Discuss sensitive language for OPO’s to use with families & partner 

hospitals who oppose honoring FPA in DCD cases
• Discuss how to algorithmically approach DCD FPA opposition cases
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LEGALITIES of FPA
THE PERSPECTIVES OF 2 OPO’S 

• UAGA (Uniform Anatomical Gift Act)

– Legal interpretation 
may vary by state

• Does FPA cover pre-
recovery procedures 
or drug administration 
or is informed consent 
required in DCD 
cases?
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LEGALITIES of FPA
THE PERSPECTIVES OF 2 OPO’S 

• FPA is a nationally supported legal construct 
– FPA, whether BD or DCD case, gives authority for pre-recovery 

procedures or drug administration for the purposes of organ 
donation. 

• Each state is responsible for creating parameters 
– Registry, LNOK, general language 

• Intentional language with families
• Hospital Handout
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HOSPITAL HANDOUT
Sample 
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EVOLUTION of NAVIGATING DCD FPA OPPOSITION
THE PERSPECTIVES OF 2 OPO’S 

VERSITI

• Formal process evolved since 2019 
• Observations

• Hesitancy to delay family’s desire to 
extubate (DCD)

• Strong staff/family emotions around 
pursual of donation (BD vs DCD)

• Goals 
• Pursue 100% of FPA cases
• Garner support from hospital staff 

through education 
• Relationship Building

 

INDIANA DONOR NETWORK

• Formal process evolved since 2016
• Prerequisites 

• Strong training and support system 
for staff (OPO & hospital)

• Strong Aftercare/grief support in 
place for families 

• Observations since implementation
• Ongoing efforts 
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NAVIGATING DCD FPA OPPOSITION with FAMILIES
THE PERSPECTIVES OF 2 OPO’S 

BEFORE the Donation Discussion
• Family readiness tools 

• Ensure right timing 

DURING the Donation Discussion 
• Compassionate, no “choice” in language 
• Possible reasons for opposition 

• “Didn’t know what they were signing up for”
• “Don’t want donation to interfere with the withdrawal”

AFTER the Donation Discussion & BEYOND 
• Honor/support resistant families with aftercare/grief program
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NAVIGATING DCD FPA OPPOSITION with HOSPITALS
MISSION MOMENT 

• 30/M/registered 
• Family opposition

– Over 24 hour of 
family conversation

• Hospital supported 
donation

• 1 life saved with gift of a 
heart



25URL OR SESSION NAME, DAY, DATE
organdonationalliance.org/ 6/6/23   |  25

NAVIGATING DCD FPA OPPOSITION with HOSPITALS
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NAVIGATING DCD FPA OPPOSITION with HOSPITALS
THE PERSPECTIVES OF 2 OPO’S 

RELATIONSHIP BUILDING: Communication & Support 

Communication 

& Support

Versiti Organ and Tissue Team:

Organ Donation Specialist

Family Support Specialist                     

Director/VP

Versiti Administrator on Call                    

Hospital Relations Liaison

Legal

PR

Hospital Team:

Ad Sup/Bed Flow Coordinator

ICU RN, Attending MD

Unit Mngr/Nursing Director

Security , Legal, PR 

Patient Relations                  

C-Suite: CMO, CNO

Risk Management (FH &MCW)
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NAVIGATING DCD FPA OPPOSITION with HOSPITALS
THE PERSPECTIVES OF 2 OPO’S 

88%

90%

92%

94%

96%

98%

100%

2017 2018 2019 2020 2021 2022 YTD

Authorization Rate Trends with FPA  

% of Cases with Family Support of FPA

Opportunity 

to save 51 

more lives 

with 100% 
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NAVIGATING DCD FPA OPPOSITION as an OPO
THE PERSPECTIVES OF 2 OPO’S 

CULTURE CHANGE
• Buy-in/Organizational Alignment/Commitment – OPO, Hospital, & 

Community 
• Legal and Executive Leadership
• Interviews with OPO staff
• Round table discussions 
• Hospital - NEO, unit meetings, huddle refreshers, MD meetings 

• Education
• Community 
• Change donation verbiage for FPA cases
• Create support documents for use in the field

• Case debriefs   
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NAVIGATING DCD FPA OPPOSITION as an OPO
CRITICAL PIECES OF SUCCESS

100% 

FPA 

Support

CEO and 

executive 
leadership 

support

Chief Legal Officer 

alignment, 

understanding and 

availability

Full 

understanding 

and 

interpretation of 

State statutes

Alignment 

with Versiti 
and hospital

ONGOING GOALS
• Seek 100% FPA pursual at 

all donor hospitals
• Create hospital-specific 

algorithms with 
commitment to support 
100% of cases 
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Q & A

June 6, 2023

Thank you!



32URL OR SESSION NAME, DAY, DATE
organdonationalliance.org/ |  32

A Special Thanks to Our Presenters

Hospital Relations Liaison

Zahner Glabere
BA

Director, Family and Donor 
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Family Support Specialist
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QA&QUESTIONS & ANSWERS


