THE ALLIANCE

LIVE ADVANCEMENT SERIES

EDUCATIONAL AND PROFESSIONAL DEVELOPMENT WEBINARS PRODUCED BY THE ALLIANCE
FOR DONATION AND TRANSPLANT PROFESSIONALS

Navigating DCD Cases:
Recognizing Missed Opportunities

While we are incredibly proud of our millionth transplant milestone, we also

DONATION
FOCUSED WEBINAR

acknowledge the devastating loss of 17 people every day who die waiting for a lifesaving
organ transplant. Paired with the ongoing scrutiny of OPO performance, it is more
important than ever to ensure we are maximizing every donation opportunity, including

DCD. How do we use data to recognize underdeveloped areas of growth for both DBD
and DCD donors, then subsequently take action to address and maximize them? How
do we grow our DCD rate to the NASEM-recommended 45%, without affecting our DBD
rates? How do we create positive cultures of change in our organizations?

WHEN:
Thursday, September 7, 2023
2-3pm ET / 11am-12pm PT

SPEAKER(S):

Amy Bosner, RN, BSN

Performance Improvement Director
DCI Donor Services

Join us as we explore ways to unite Clinical, Business Intelligence, and Performance
Improvement resources to expose issues and opportunities, before, during, and after

Camron Dovalina, CPTC referral and case processes. Learn from representatives of top-performing OPOs how

Director, Organ Recovery Services

they have analyzed data to inspire change and progress within their organizations,
DonorConnect

eliminated barriers, and built resilience to overcome setbacks and reach their lofty

Renee O'Reilly |
Business Intelligence and Analytics goals!.
Partner

Mid-America Transplant

At the end of the webinar, participants should be able to:

Donna Smith ) * Leverage internal & external data sources to identify opportunity areas.
Senior Director Clinical Services

Sierra Donor Services

TARGET AUDIENCE:

Administrators « Coordinators «
Physicians « Nurses » Surgeons *
Managers « Quality Improvement «
Social Workers » Other Donation and
Transplantation Professionals

» Implement strategies to increase DCD case mix without affecting DBD
rates.

Identify and maximize donation potential in real-time and retrospectively.
 Plan and deploy change initiatives to improve performance.

Register at www.organdonationalliance.org/events/live-advancement-series/

Alliance

Learning in Organ Donation
& Transplantation

www.organdonationalliance.org/

CONTINUING EDUCATION CREDITS

The Organ Donation and
Transplantation Alliance offers 1
Category 1 CEPTC credit from the
American Board for Transplant
Certification.

This program has been approved
by the Organ Donation and
Transplantation Alliance. Provider
approved by the California Board
of Registered Nursing, Provider
#17117, for 1.0 Contact Hour.

CREDIT FOR ONDEMAND
RECORDING

OnDemand CEPTC and
nursing credits are
available after watching
the OnDemand recording
and completing the
evaluation process on
the OnDemand site.
Credits are available for
a duration of 12 months
from the date of the
webinar.

LIVE WEBINAR COST

$29 per webinar connection.

CANCELLATION POLICY

Cancellations must be
submitted at least 5 business
days prior to webinar, and are
subject to a $10 nonrefundable
processing fee. Inside of 5
days, all attendance costs are
nonrefundable.

The Alliance Live Advancement Series presents more than 25 live webinar programs per year on relevant, timely topics chosen to advance the donation
and transplantation community of practice. The Alliance grants permissions for the distribution and reproduction of this educational communication.




