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SPOTLIGHT
The Donation Conversation as a Process

An assessment of a family’s understanding in which 
it has been determined that the family: 
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For a more detailed overview, review 
a recent presentation featured in 

The Alliance’s Advancement Learning 
Series Portfolio on: “The Donation 

Conversation as a Process: How 
Research and Experience can be 
Used to Develop Evidence-Based 
Standards of Practice” hosted on 

January 10, 2023.

Helpful Resources:

Donation Conversation Goals
1. A Well-Informed Decision ensures that the family is aware of the powerful significane of the decision they 
are making; this requires sensitivity and careful attention to protecting the family from feeling pressured in 
any way.
2. A Proactive Decision is characterized as a decision that the family and the donor would have made on 
an ordinary day, at a time when they had full knowledge of the impact and meaning of the decision, that is 
consistent with their values and beliefs.
3. An Enduring Decision is one that the family can look back on in the years to come and feel confident that 
it was the right decision for them, and one that they would make again.

Family Readiness Assessment for 
Donation Conversation
Definition of Family Readiness

•	 Understands that their loved one has died, or 
that they have suffered an irreversible injury for 
which there is no hope of meaningful survival, 
and

•	 Ideally, they have been prepared by the best 
means possible to participate in conversation 
to make a proactive, informed, enduring 
donation decision.

The critical aspect of a Family Donation Conversation is recognizing 
that it is a PROCESS and not an event.
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