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Presentation Goals

International Performance

National Performance

OPO Performance

Helpful Tools
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The Transplant System Map
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The Transplant System Map
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The Organ Procurement System

6Alliance 4/11/2024



7Alliance 4/11/2024



Numerator:

What is a Donor?

Denominator:

What is a Potential Donor?

The Process Points Towards
Metrics of Importance

Total Population Total Deaths
In-hospital 

Deaths Referrals
Potential 
Donors? Authorizations Organ Recovery Transplant(s)
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How are we doing globally?
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf



How are we doing nationally?
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5-Year Growth: 52%
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DBD 5-Yr Growth: 19%

DCD 5-Yr Growth: 179%
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Worst 10% by KDRI: +118%

Best 10% By KDRI: +5%

US pop growth: +~3%



22Alliance 4/11/2024



23Alliance 4/11/2024



24Alliance 4/11/2024

Drug Intoxication: +86%
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Cardiovascular: +79%
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Stroke: +40%
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DCD with Rapid Recovery: +188%

DCD with NRP: +1215%
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5-Year Growth: 52%
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Transplant Recipients: +26%
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OTPD: -14%
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Kidney Non-use: +47%
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Kidney Non-Use by KDRI Decile
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How are 
we doing 
at the 
OPO 
level?
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Request to include:
• Hypertension
• Diabetes
• IV Drug Use
• Cigarette Use
• Alcohol Use
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The Process Points Towards
Metrics of Importance

Total 
Population Total Deaths In-hospital 

Deaths
Potential 
Donors? Authorizations Organ 

Recovery Transplant(s)
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CMS Focus

OPTN Focus

HRSA Directive
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21 19 17

CMS 2021 
Donation Rate 
Tier 
Assignments
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18 15
24

CMS 2021 
Transplant Rate 
Tier 
Assignments
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1815

24

CMS 2021 
Overall Tier 
Assignments



The Process Points Towards Metrics of 
Importance

Total 
Population Total Deaths In-hospital 

Deaths
Potential 
Donors? Authorizations Organ 

Recovery Transplant(s)
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OPTN Focus
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Yield CUSUM Charts
(Blinded OPO)
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Yield CUSUM Charts: Signal
(Blinded OPO)
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Yield Calculator & Offer 
Acceptance Report
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• Released in June 
and December each 
year; 
Announcements are 
made.

• No plan to include 
pancreata for 
research in the tool.
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Kidney



Program Acceptance Data
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Program Acceptance Data
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The Process Points Towards
Metrics of Importance

Total 
Population Total Deaths In-hospital 

Deaths
Potential 
Donors? Authorizations Organ 

Recovery Transplant(s)
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CMS Focus

OPTN Focus

HRSA Directive
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https://optn.transplant.hrsa.gov/media/432jifpp/fy2024-optn-data-direction-notification-letter-2524.pdf



Directive on Ventilated Patient Referrals
The purpose of the Ventilated Patient Form is to collect demographic information and 
process data on ever-ventilated patients with a Cardiac Time of Death (CTOD).

The form collects data only for patients that were ventilated in their terminal hospital 
admission and who have a Cardiac Time of Death (CTOD). This must be collected for any 
ever-ventilated patient referred to the OPO *OR* ever-ventilated patient whose record 
was discovered upon OPO death record review. 
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https://optn.transplant.hrsa.gov/media/45tmbjpl/2024-02-5_ventilated-patient-form.xlsx



I remind myself: It all begins with a gift. 
www.RegisterMe.org!

59Alliance 4/11/2024



Feedback/Questions: 
Jon.Snyder@cdrg.org

Jon Snyder, PhD
Director, Scientific Registry of Transplant Recipients
Director, Transplant Epidemiology
Chronic Disease Research Group
Hennepin Healthcare Research Institute

April 11, 2024
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A Special Thanks to our Speakers

Jon Snyder, PhD, MS
Director, SRTR
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Jon Miller, PhD, MPH
Biostatistician

Chronic Disease Research Group
 




