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SPOTLIGHT
The Power of Words
Do words, our verbiage choice, really matter? Yes, words matter. Words represent us, they represent our 
priorities, they reflect upon our values, what we believe, our morals, our biases and prejudices and much 
more. Words can even have legal meanings and interpretations and words can be culturally interpreted. 
Words can also impact our physiology and emotions. If we want to convey a strong message, we cannot be 
careless with our words and in fact, we must be judicious and selective in our word choice. 

Content Editor: Hedi Aguiar, MSN, RN, Program Consultant, The Alliance

A special thanks to Marcel Pincince, Retired 
Director of Donor Family and Advocate Services; 
Tanaya Wallace, Head of Purpose Communications 
at Crowd Advocacy, and Hedi Aguiar, Founding 
Principal of Fundamental Roots for their 
contributions to this Spotlight. This Spotlight is 
based on a recent presentation entitled “Does Our 
Messaging Match Our Mission?”

Additional Resources:
• The Power of Words | Psychology Today, 

The Power of Words (hbr.org), The power of 
language: How words shape people, culture 
(stanford.edu)

• How words impact on pain - PMC (nih.gov), 
Sticks and Stones: The Impact of Language 
in Musculoskeletal Rehabilitation | Journal 
of Orthopaedic & Sports Physical Therapy 
(jospt.org)  

• Semantic prosody and judgment - PubMed 
(nih.gov), Verbal Abuse Related to Self-
Esteem Damage and Unjust Blame Harms 
Mental Health and Social Interaction in 
College Population | Scientific Reports 
(nature.com)

• “The Influential Mind” Tali Sharot, 2017

Helpful Resources:

Receive more insights each 
week. Subscribe to the 
Alliance Communications

For OPOs, the following action steps may allow for a better alignment of words to their mission:

Words are critical, they reveal who we really are and our intentions.  The mission each of us represents is 
too important to ignore the power of our words. They deserve our attention and continual commitment to 
refinement and perfection in order to fully communicate and fulfill our respective missions.  

Whether we work in a hospital, for an Organ Procurement Organization (OPO) or for a transplant program, 
we all have opportunities to carefully evaluate the words we use and the impact our words may have. While 
this outline is focused on OPO communication, the guiding questions for evaluating our messaging, apply to 
hospitals and transplant programs as well.

The following are good guiding questions to begin to critically evaluate our words:
• Message vs. Mission - If we critically evaluate our message, does it match the focus of our mission?
• Does our ability match and is it within our control to accomplish the mission we selected?
• Unintended Consequences - What unintended consequences could our current words have? Think 

about hidden and ripple effect consequences.
• Verbiage choice - What words are we choosing in our communication and what may we actually be 

communicating to the recipient of our message?
• Positively Inspire - How can we adjust our message to ensure we are actually communicating our 

passion and area of focus? Positive communication drives others to action, how can we change our 
messaging to positively inspire and positively motivate?
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