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Operationalizing In-House Call Teams:
Strategies to Increase Efficiency, 
Compliance, and Patient Access
Staff management has been a significant challenge for transplant centers nationwide. 
As the demand for transplants grows, how are these centers addressing the increasing 
workload with either the same number of staff or, in many instances, fewer resources? 
During this session, we will discuss the pros and cons of developing and managing 
an in-house call team. Our panel will share insights into key considerations for 
successful program development, including strategies to enhance efficiency, staff/
faculty satisfaction, regulatory compliance, and patient access to donor organs.

• Identify key items to consider when developing in-house call teams.
• Describe the different roles that can be utilized for a call team.
• Explain process workflows specific to organ allocation processes.

At the end of the webinar, participants should be able to:

Register at www.organdonationalliance.org/events/live-advancement-series/

WHEN:

TARGET AUDIENCE:

SPEAKER(S):

Thursday, March 28, 2024
3-4pm ET / 12pm-1pm PT

Dawn Eck, MSN, ACNP-BC, NEA-BC, 
MMHC
Director, Thoracic Transplant & Organ 
Recovery
Vanderbilt University Medical Center

Heather Wertin, MPH, BSN, RN
Program Manager, Abdominal 
Transplant
Barnes-Jewish Hospital

CONTINUING EDUCATION CREDITS

The Organ Donation and 
Transplantation Alliance offers 1 
Category 1 CEPTC credit from the 
American Board for Transplant 
Certification. 

This program has been approved 
by the Organ Donation and 
Transplantation Alliance. Provider 
approved by the California Board 
of Registered Nursing, Provider 
#17117, for 1.0 Contact Hour.

CREDIT FOR ONDEMAND 
RECORDING

OnDemand CEPTC and 
nursing credits are 
available after watching 
the OnDemand recording 
and completing the 
evaluation process on 
the OnDemand site. 
Credits are available for 
a duration of 12 months 
from the date of the 
webinar.

LIVE WEBINAR COST

$29 per webinar connection.

CANCELLATION POLICY

Cancellations must be 
submitted at least 5 business 
days prior to webinar, and are 
subject to a $10 nonrefundable
processing fee. Inside of 5 
days, all attendance costs are 
nonrefundable.


