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PROGRAM AGENDA: Day 1 – Thursday, September 5, 2024

Please be sure to visit the abstract poster exhibits throughout the Ponce De Leon pre-function hallway.
Use the QR code on each board to vote for your top-rated abstract by 8pm ET on Thursday, September 5!

Time (EDT) Program Speaker

7:00am – 8:00am
Ponce De Leon
Prefunction Hall

Registration / Badge Pick-up

7:00am – 8:00am – WELCOME BREAKFAST – Deep Blu – Lobby Level | Sponsored by Donor Network West

8:00am – 8:10am
Ponce De Leon Ballroom

Welcome & Framing Karri Hobson-Pape
Executive Director – The Alliance

John Magee, MD (Alliance Board Chair)
Transplant Surgeon - University of Michigan, MI

8:10am – 8:25am
Ponce De Leon Ballroom

TAD TALK: Fuel, Friction and Flexibility
How do we drive innovation within bureaucratic
environments? Dr. Brubaker present the three
elements to take into consideration: what’s driving
the potential need or change (fuel), what are the
impediments (friction), and where we need to
bend (flexibility).

Aleah Brubaker, MD, PhD
Transplant and Hepatobiliary Surgeon, Assistant
Professor of Surgery - UC San Diego Health, CA
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Arrival Day: Wednesday, September 4, 2024

Time (EDT) Program

12:00pm - 1:00pm – WELCOME LUNCHEON (for Transplant Administrator Leadership Summit Attendees) – Ponce De Leon
Prefunction Hall, Lower Level

1:00pm - 5:00pm
Ponce De Leon IV-VII

Transplant Administrator Leadership Summit
The Alliance’s Transplant Administration Workshop is geared toward addressing critical challenges
facing transplant administrators - maximizing revenue and managing costs. From the intricacies of organ
acquisition costs to the complexities of perfusion device utilization, this workshop aims to unite the
transplant community, leveraging their collective voice. Together, there is an opportunity to develop a
unified approach as attendees navigate these hurdles and craft actionable initiatives to reduce variability
across the transplant system.

5:00pm – 7:00pm
Ponce De Leon
Prefunction Hall

Registration / Badge Pick-up
Abstract poster presenters may also check in for poster hanging.

https://www.donornetworkwest.org/
https://www.organdonationalliance.org/profile/karri-hobson-pape/
https://www.organdonationalliance.org/profile/john-magee/
https://www.organdonationalliance.org/profile/aleah-brubaker/
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8:25am – 9:25am
Ponce De Leon Ballroom

The Evolution of the Transplant Recipient
Pool & Transplant Performance: Improving
Transplant Access to Maximize Patient Outcomes

Richard Gilroy, MD (Moderator)
Medical Director, Liver Transplantation –
Intermountain Medical Center, UT

Jon Snyder, PhD
Director – Scientific Registry of Transplant
Recipients (SRTR); Director of Transplant
Epidemiology - Hennepin Healthcare Research
Institute, MN

Harmit Singh Kalia, DO
Transplant Hepatologist; Director, Strategic
Development and Outreach - North Shore
University Hospital, NY

Michael J. Goldstein, MD
Director of Organ Transplantation - Hackensack
University Medical Center, NJ

Liviu Klein, MD
Director of Advanced Heart Failure Comprehensive
Care Center; Director of the Mechanical Circulatory
Support Program - UCSF, CA

9:25am – 9:45am – NETWORKING BREAK – Ponce De Leon Prefunction Hall | Sponsored by Southwest Transplant Alliance
Please be sure to visit the abstract poster exhibits throughout the Ponce De Leon pre-function hallway. Use the QR code on each board to vote for

your top-rated abstract by 8pm ET on Thursday, September 5!

9:45am – 10:45am
Ponce De Leon Ballroom

Increasing Resources: Exploring Operational
Models & Weighing the Pros & Cons of Different
Models

Susan Stuart (Moderator)
President & Chief Executive Officer - Center for
Organ Recovery & Education (CORE), PA

Deb Maurer
Program Administrator - University of Pittsburgh
Medical Center, PA

Jenny Janisko, NP, RN, NE-BC
Director of Organ Recovery - Arkansas Regional
Organ Recovery Agency (ARORA), AR

Dustin Smith
Director of Donor Operations - Donor Network
West, CA

10:45am – 10:50am
Ponce De Leon Ballroom

DCD National Best Practices & Approaches Dan Lebovitz, MD
Pediatric Intensivist - Akron Children’s Hospital, OH

10:50am – 11:50am
Ponce De Leon Ballroom

Leveraging New Technologies & Techniques:
Increasing Opportunities for Organ Recovery &
Transplant Through Different Modalities

Richard Hasz, MFS, CPTC (Moderator)
President & Chief Executive Officer – Gift of Life
Donor Program, PA

Marty Sellers, MD
Organ Recovery Surgeon - Tennessee Donor
Services, RTN

Jeff Orlowski, MS, CPTC
President & Chief Executive Officer - LifeShare
Network, OK

David Aufhauser, MD
Assistant Professor, Division of Transplantation -
University of Wisconsin-Madison, WI

Ian Jamieson
Vice President - Duke Transplant Center at Duke
University Hospital, NC
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11:50am – 12:50pm – LUNCH – Deep Blu – Lobby Level | Sponsored by Mayo Clinic

12:50pm – 1:10pm
Ponce De Leon Ballroom

TAD TALK: Generating Abundance
Gain mastery of the two straightforward behaviors
that help us to generate abundance in work and
in life. Learn how to not only unlock the
resources we need, but also to access the
expected and unpredictable gifts of abundance.

Dennis Wagner, MPA
Principal & Managing Director – Yes and
Leadership, LLC

1:10pm – 1:30pm
Ponce De Leon Ballroom

Critical Issues: Expeditious Task Force David Marshman (Moderator)
Director, OPO Quality Systems - LifeLink
Foundation, GA

George Surratt (OPTN Board of Directors)
Transplant Recipient - MN

Dianne LaPointe Rudow, ANP-BC, DNP, FAAN
(OPTN Chair)
Professor of Population, Health Science and Policy
- Mount Sinai Hospital, NY

1:40pm – 2:25pm - Critical Issues: Expeditious Task Force Breakout Discussions
In It Together: Leveraging Collaboration for Success

Three interactive sessions on various topics such as rescue pathways, non-use initiatives, quality improvement initiatives, and transplant growth
collaboration. These working sessions will be designed to provide progress on current projects as well as seek audience feedback and input.

Breakout 1
In It Together: “Preserving” Options
Identifying Creative Solutions for More

Efficient Organ Placement

Journey A & B, Lower Level

Christopher Curran
Senior Vice President, Organ Utilization -

New England Donor Services, MA

Dianne LaPointe Rudow, ANP-BC, DNP,
FAAN

Professor of Population, Health Science
and Policy - Mount Sinai Hospital, NY

Breakout 2
In It Together: Mutual Accountability 

Understanding Barriers to Organ Use and
Identifying Opportunities for Increased

Organ Utilization

Expedition, Lower Level

Ginny McBride
Executive Director – OurLegacy, FL

Alden Doyle, MD
Professor in the Department of Medicine,

Division of Nephrology - University of
Virginia School of Medicine, VA

Breakout 3
In It Together: Commitments to

Growth
Building Momentum to Secure

Transplant Growth Commitments

Ponce De Leon Ballroom, Lower Level

Dennis Wagner, MPA
Principal & Managing Director – Yes and

Leadership, LLC

Marie M. Budev DO, MPH, FCCP
Medical Director Lung and Heart Lung
Transplant Program - Cleveland Clinic,

OH

2:25pm – 2:35pm – NETWORKING BREAK – Ponce De Leon Prefunction Hall, Lower Level
Please be sure to visit the abstract poster exhibits throughout the Ponce De Leon pre-function hallway. Use the QR code on each board to vote for

your top-rated abstract by 8pm ET on Thursday, September 5!

BREAKOUTS REPEAT
2:35pm – 3:20pm (Same sessions and rooms as above)

Breakout 1
In It Together: “Preserving” Options
Identifying Creative Solutions for More

Efficient Organ Placement

Journey A & B, Lower Level

Christopher Curran
Senior Vice President, Organ Utilization -

New England Donor Services, MA

Dianne LaPointe Rudow, ANP-BC, DNP,
FAAN

Professor of Population, Health Science
and Policy - Mount Sinai Hospital, NY

Breakout 2
In It Together: Mutual Accountability 

Understanding Barriers to Organ Use and
Identifying Opportunities for Increased

Organ Utilization

Expedition, Lower Level

Ginny McBride
Executive Director – OurLegacy, FL

Alden Doyle, MD
Professor in the Department of Medicine,

Division of Nephrology - University of
Virginia School of Medicine, VA

Breakout 3
In It Together: Commitments to

Growth
Building Momentum to Secure

Transplant Growth Commitments

Ponce De Leon Ballroom, Lower Level

Dennis Wagner, MPA
Principal & Managing Director – Yes and

Leadership, LLC

Marie M. Budev DO, MPH, FCCP
Medical Director Lung and Heart Lung
Transplant Program - Cleveland Clinic,

OH
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3:20pm – 3:35pm – NETWORKING BREAK – Ponce De Leon Prefunction Hall, Lower Level
Please be sure to visit the abstract poster exhibits throughout the Ponce De Leon pre-function hallway. Use the QR code on each board to vote for

your top-rated abstract by 8pm ET on Thursday, September 5!

3:35pm – 3:50pm
Ponce De Leon Ballroom

Critical Issues: Expeditious Task Force
General Report Out

David Marshman (Moderator)
Director, OPO Quality Systems - LifeLink of
Foundation, GA

3:50pm – 4:05pm
Ponce De Leon Ballroom

TAD TALK: Bridge over Troubled Waters:
Closing the Gap Between Payers and
Providers in Transplant Medicine
Dirk Slaker, National Medical Director at Optum
Health Solutions, surveyed colleagues about liver
perfusion, from payers to providers. He’ll provide
insights for moving forward with this important
new technology.

Dirk Slaker, MD
National Medical Director, Optum Health Solutions

4:05pm – 5:10pm
Ponce De Leon Ballroom

Engaging the Hospital C-Suite: Hospital CEO
Perceptions on Adapting to the Changing
Environment in Donation & Transplantation

Nancy Foster (Co-Moderator)
Vice President of Quality and Patient Safety Policy
– American Hospital Association (AHA), D.C.

John Magee, MD (Co-Moderator)
Transplant Surgeon - University of Michigan, MI

Rob Deininger
President and Chief Executive Officer -
AdventHealth Orlando, FL

Charles Williams, MBA, MOT, FACHE
President, DFW West Region; President - Baylor
Scott & White All Saints Medical Center-Fort Worth,
TX

5:10pm – 5:15pm
Ponce De Leon Ballroom

Day 1 Closing Remarks Richard Hasz, MFS, CPTC (Event Co-Chair)
President & Chief Executive Officer – Gift of Life
Donor Program, PA

5:15pm – 6:00pm - Visit Abstract Poster Exhibit - Ponce De Leon Ballroom
Please be sure to visit the abstract poster exhibits throughout the Ponce De Leon pre-function hallway. Use the QR code on each
board to vote for your top-rated abstract by 8pm ET on Thursday, September 5!

6:00pm – 7:30pm – Cocktail Networking Reception – Poolside
Sponsored by Nationwide Organ Recovery Transport Alliance (NORA)
Join your colleagues and The Alliance Team for a cocktail reception and light bites! Outdoor casual attire is recommended.
Reception will take place rain or shine. In the event of rain, visit Tesoro Cove on the lower level.
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PROGRAM AGENDA: Day 2 – Friday, September 6, 2024

Time (EDT) Program Speaker

7:00am – 8:00am
Grand Foyer

Registration / Badge Pick-up

7:00am – 8:00am – BREAKFAST – Deep Blu – Lobby Level | Sponsored by Mid-America Transplant

8:00am – 8:05am
Ponce De Leon Ballroom

Welcome Back Richard Gilroy, MD (Event Co-Chair)
Medical Director, Liver Transplantation –
Intermountain Medical Center, UT

8:05am – 8:20am
Ponce De Leon Ballroom

TAD TALK: Zero Waitlist by 2030
A lifetime of problem-solving has led Harry
Wilkins to believe these three things: We can get
to zero waitlist by 2030 by implementing xeno.
The technology is here. The time is now.

Harry Wilkins III, MD
President & Chief Executive Officer, Gift of
Hope Organ & Tissue Network

8:20am – 9:40am
Ponce De Leon Ballroom

Donor Care Units: Adaptation in a Fast-Paced,
Ever-Changing Environment

Pros & Cons of Different Models
● Navigating Stand Alone DCU Models

● Navigating Hospital-Based DCU
Models

Resource Investment

DCD Optimization Strategies

AST Community of Practice Work (Update)

Kevin Lee (Moderator)
President & Chief Executive Officer -
Mid-America Transplant, MO

Gregory R. Martens, MD, PhD
Assistant Professor of Surgery - Washington
University in St. Louis, MO

Devin E. Eckhoff, MD
Chief of Transplant Surgery - Beth Israel
Deaconess Medical Center, MA

Gary Marklin, MD
Chief Medical Officer - Mid-America
Transplant, MO

Bradley Adams, JD, CPA
President and CEO, Southwest Transplant
Alliance, TX

Kevin Myer
President & Chief Executive Officer - LifeGift,
TX

9:40am – 9:55am – NETWORKING BREAK – Ponce De Leon Prefunction Hall, Lower Level

9:55am – 10:35am
Ponce De Leon Ballroom

System Optimization for Living Donation:
Current State vs. Future Possibilities

John Gutowski, MBA, MHA, FACHE
(Moderator)
System Administrative Officer, Digestive Health
and Transplant - MUSC Health, SC

Lloyd Ratner, MD, MPH
Professor of Surgery; Director of Renal &
Pancreatic Transplantation - Columbia
University

Matt Cooper, MD
Chief, Division of Transplant Surgery - Medical
College of Wisconsin, WI

David Krissman
Creator & Founder - The Great Social
Experiment, CA
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10:35am – 10:50am
Ponce De Leon Ballroom

TAD TALK: Can a Pack of Gen Xers Help Us
Understand How Best to Navigate Change?
It’s undeniable. We are in a season of dramatic
change in the field of donation and transplant.
How we in this work best navigate that change,
though, is not altogether clear. Can the
experiences of a pack of Gen Xers help point the
way? Brad Adams, President and CEO of
Southwest Transplant Alliance in Texas, intends
to find out.

Bradley Adams, JD, CPA
President and CEO, Southwest Transplant
Alliance, TX

10:50am – 11:05am
Ponce De Leon Ballroom

Connect to Purpose Adam Schiavi, MD, PhD, MS (Moderator)
Assistant Professor of Anesthesiology and
Critical Care Medicine & Neurology - Johns
Hopkins University School of Medicine, MD

11:05am – 11:35am
Ponce De Leon Ballroom

HRSA Perspective: Current State John Magee, MD (Moderator)
Transplant Surgeon - University of Michigan,
MI (Alliance Board Chair)

Suma Nair, PhD
Associate Administrator, Health Systems
Bureau - Health Resources and Services
Administration

11:35am – 12:25pm – LUNCH – Deep Blu, Lobby Level

12:25pm – 12:40pm
Ponce De Leon Ballroom

Abstract Winner - Verbal Poster Presentation Adam Schiavi, MD, PhD, MS (Moderator)
Assistant Professor of Anesthesiology and
Critical Care Medicine & Neurology - Johns
Hopkins University School of Medicine, MD

12:40pm – 12:55pm
Ponce De Leon Ballroom

TAD TALK: Saving DCD Livers the Cowboy
Canadian Way
Pumping DCD livers is convenient, but the
excitement of technology is hitting the wall of
costs and logistics. As a physician, the Texas
Cowboy in me never wants to say no to an
organ if there’s a chance it’s usable. I’ll jump on
a commercial flight to check out an organ and
sometimes fly the organ home myself if that’s
what it takes. Maybe it’s because the Canadian
in me can’t stand wasting healthcare dollars.
Could this unconventional “Cowboy/Canadian
Approach” be scaled to expand organ
availability?

Greg McKenna, MD
Abdominal Transplant Surgeon - Baylor Scott
& White, TX

12:55pm – 1:25pm
Ponce De Leon Ballroom

CMS ETCLC Update Richard Hasz, MFS, CPTC (Moderator)
President & Chief Executive Officer – Gift of
Life Donor Program, PA

Sherri Morgan-Johnson, RN, BSN, MHSA
Nurse Consultant, Contract Officer
Representative - Centers for Medicare &
Medicaid Services, MD

Sumit Mohan, MD
Professor of Medicine and Epidemiology -
Columbia University Medical Center, NY

Jennifer Muriett
Chief Operating Officer - Donor Alliance, CO
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1:25pm – 2:25pm
Ponce De Leon Ballroom

Utilization of Artificial Intelligence in
Donation & Transplantation: Who is Using It
and What Does the Future Hold?

Jon Snyder, PhD (Moderator)
Director – Scientific Registry of Transplant
Recipients (SRTR); Director of Transplant
Epidemiology - Hennepin Healthcare Research
Institute, MN

Rajkiran Deshpande, MD
Specialist Surgeon, Transplant - Manchester
University NHS Foundation Trust | UHSM ·
Manchester Renal Transplant Unit (RTU), UK

Elijah Pivo
Doctoral Candidate, Social & Engineering
Systems - Massachusetts Institute of
Technology, MA

Itai Ashlagi
Professor of Management Science and
Engineering - Stanford University, CA

2:25pm – 2:30pm
Ponce De Leon Ballroom

Day 2 Wrap Up & Closing Remarks Richard Hasz, MFS, CPTC
President & Chief Executive Officer – Gift of
Life Donor Program, PA

All abstract posters must be removed from display boards by 3pm ET.
A clean-up fee may be assessed for posters left behind.

Special Thanks to These Corporate Partners for Their Generous Support:
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