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Breaking Down Silos:  Building High-Functioning 
Team for Mission-Driven Success

Tuesday, January 7, 2025, 2:00pm – 3:30pm ET
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John Stallbaum
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Director, Business 
Intelligence

Rich Amos
BS, HDS-C, CPTC

Director, Referral Response

RN, MBA, BSN
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Continuing Education Information
Evaluations & Certificates

Nursing
The Organ Donation and Transplantation Alliance is offering 1.0 hours of continuing education credit for this offering, approved by 

The California Board of Registered Nursing, Provider Number CEP17117.  No partial credits will be awarded. CE credit will be issued 

upon request within 30 days post-webinar.

CEPTC
The Organ Donation and Transplantation Alliance will be offering 1.0 Category I CEPTC credits from the American Board for 

Transplant Certification. Certified clinical transplant and procurement coordinators and certified clinical transplant nurses seeking 

CEPTC credit must complete the evaluation form within 30 days of the event.

Certificate of Attendance
Participants desiring CE’s that are not being offered, should complete a certificate of attendance. 
• Certificates should be claimed within 30 days of this webinar.

• We highly encourage you to provide us with your feedback through completion of the online evaluation tool.

• Detailed instructions will be emailed to you within the next 24 hours.

• You will receive a certificate via email upon completion of a certificate request or an evaluation 

• Group leaders, please share the follow-up email with all group participants who attended the webinar. 
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Meet Our Moderator

Need Assistance?

Contact Us via Zoom Chat, or
info@organdonationalliance.org

786-866-8730

Senior Manager, Program 
Development and 

Operations

Deanna Fenton

Director, 

Business Intelligence & Performance 
Excellence

Thomas Levanos

mailto:info@organdonationalliance.org
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Breaking down silos: BUILDING HIGH-FUNCTIONING 

TEAM FOR MISSION-DRIVEN SUCCESS
RAPID DCD PROCESS

THE ALLIANCE 

JANUARY 2025
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RICH AMOS, BS, HDS-C, CPTC



DISCLOSURES

We have no actual or potential conflict of interest in relation to this 
program/presentation



Indiana Donor network • In-House Donor ICU

• Perfusion Room (Kidney and Liver)

• In-House Biopsy

• Dialysis

• Cardiac Cath and CT

• 2 Organ Recovery Suites

• Organ and Tissue Clinical Center 
and INOP Headquarters



Inop 2024 funnel and donor service area

Population of Indiana, 6,800,000 

Registered Donors in Indiana, 4,200,000

60,000 deaths in DSA annually

Hospital deaths, 20,500

Organ Death 

Referrals, 6336 

Medically 

Qualified, 1733

Donors 

464



Lives Saved Year Over Year 
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BD Donors – year over year
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DCD Donors – year over year
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% DCD Donors year over year 
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ORGANS TRANSPLANTED (2019-2024)
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Increase donation-GAP ANALYSIS

CLOSED REFERRALS FOR:
• PATIENT INSTABILIITY

• RHC PRIOR TO APPROACH

• DISCONTINUED VENT



Referrals Closed for Instability
Rapid Cases + Organs 

Transplanted
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Rapid case contribution to dcd 2024 



NEW PROCESS in 2022

INTERNAL INDIANA DONOR NETWORK-4 TEAMS

 Organ Services

 Family  Services

 Hospital Services

 Referral Response

EXTERNAL HOSPITAL EFFECT- FEEDBACK



Donor council discussion – Hospital

8 Rapid DCD Cases with 

27 organs transplanted



Debrief – Internal



Process 

Outline



Hipaa compliant messaging-rapid example



Process 

Checklist



Rapid Cases - 21 Hospitals 



Squire@indonornetwork.org

765-6174-8220

Ramos@indonornetwork.org

260-409-1914

mailto:Squire@indonornetwork.org
mailto:Ramos@indonornetwork.org
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Breaking Down Internal Silos

John Stallbaum, Director of 

Business Intelligence
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•Education
• Mathematics & Business

•Roles at LON
• Hospital Liaison

• Hospital Services Manager

• Client Services Manager

• Director of Organ Services

• Director of Business Intelligence

My Background



•Report writer who spoke reports

•Operations staff who spoke operations

•Led to disjointed, inaccurate, and low action data

Historic Data and BI at LON



•Business Intelligence Department created July 2024

•BI Initiative #1 – Foster Collaboration
• We all need data, but aren’t speaking the same languages
• 25+ 1-on-1 meetings in the first month

• Goals:
• Open communication lines

• Establish a shared vision

• Create a baseline of knowledge

• Improve BI resource utilization

• Build a relationship

Leadership Collaboration Sessions



•Duplicated work
• Department “tracking” tools

•Non-use or circumvention of BI resources
• Report catalog updates
• Half of the reports were ineffective, broken, or unnecessary

• Manual data reporting - 30+ manual data processes identified

• Inefficient & ineffective data processes

Outcomes



•Post case processes
• 8 unique tools across the organization manually mining data to 

track post case progress

• Email heavy with a group focus

•Collaborated with department leaders and key staff

•Developed a new model and phased implementation 
plan impacting 8 departments
• Currently 75% implementation with 100% by end of February

Post Case Processes



Tool Sample



Post Case Process Outcomes

•0 tracking tools & no time spent updating them

•0 group emails or assignments

• Improved turnaround time

• Increased staff satisfaction

•Process aligned across 8 departments



•Acknowledge that we have a shared problem

•Bring people together

•Get buy-in

•Open communication

•Executive support

What worked for us?



Breaking Down 
Silos: Building 
High-
Functioning 
Team for 
Mission-Driven 
Success  



Tissue vs Organ
• History

• Opportunity

• Collaboration

• Changing the Narrative



The Future is Bright
• Huddle

• Donor Care Unit

• Support through Unity



Christian Patchin, BSHS, CTBS
• Associate Director of Tissue Services

• Email: cpatchin@nvdonor.org

• Cell: 702-274-9314

mailto:cpatchin@nvdonor.org
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A Special Thanks to Our Presenters

Sherry Quire

Director, Organ Services

Christian Patchin

Associate Director of 
Tissue Services

John Stallbaum

MBA
Director, Business 

Intelligence

Rich Amos
BS, HDS-C, CPTC

Director, Referral Response

RN, MBA, BSN
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&
QUESTIONS & ANSWERS
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