
1URL OR SESSION NAME, DAY, DATEwww.organdonationalliance.org

Choosing to Lead:
Lessons in Healthcare 

Leadership
TODAY’S PANELISTS

Dennis Wagner
Principal and 

Managing Director,
Yes And Leadership

Tracy Enger
Program Manager,
U.S. Environmental 
Protection Agency

Kevin O’Connor
Former President & CEO,

LifeCenter Northwest

Sarah Oland
Chief Stakeholder 

Engagement Officer,
Midwest Transplant Network

Corey Bryant
MODERATOR

Senior Director, 
Strategic Development 

& External Affairs,
The Alliance



3URL OR SESSION NAME, DAY, DATE

Meet the Authors

Principal & Managing Director
Yes And Leadership, LLC

Need Assistance?
Contact Us via Zoom Chat, or

info@organdonationalliance.org
786-866-8730

Senior Director, Strategic 
Development & External Affairs

Corey Bryant

Dennis Wagner
Partner

Financial Transformations Inc.

John Scanlon, PhD

mailto:info@organdonationalliance.org


4URL OR SESSION NAME, DAY, DATE2020 NATIONAL
CRITICAL ISSUES FORUM

Meet Our Panelists

Tracy Enger
Principal,

Here I Am Leadership

Kevin O’Connor
Former President & CEO,

LifeCenter Northwest

Sarah Oland
Chief Stakeholder Engagement Officer,

Midwest Transplant Network



Request: Listen today with a troublesome 
work or personal situation in mind.  

Ask: 

How might I use the mindsets, methods and 

examples presented to address my challenging issue?

…we will come back to this question at the end to conclude 

our work together











How do we surface joy in work and life?









Both Susan McVey Dillon and 
John Chessare MD were key 
leaders in the Organ Donation 
Breakthrough Collaborative



The

These Leadership Mindsets and Methods Are Effective in Getting Results







Participant Processing and Reflections
-- everyone please share an answer to one of these questions in the Chat --

•What is my main insight about seeing Leadership 
as the Choices we make in work and life?

•What resonates with me about using known 
Mindsets and Methods to practice more 
effective and joyous leadership?



DNA: Decide-Notice-Acknowledge
A Joyous Way to Achieve Our Intent

Decide what we want to see more of in the world;

Notice it when it shows up in our work and life;

Acknowledge it when we see it



What do you want more of in your 
organization?  In your life?

▪ Teamwork and Synergy?
▪ Initiative?
▪ Progress towards a goal?
▪ Kindness?
▪ Offer acceptances by Transplant 

Centers?
▪  Early calls from Donor Hospitals?
▪  
▪ What else?

Systematic use of the 

Acknowledgement Speech 
Act is an effective and 

joyous way to get more of 

what you want.
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I Decided to Buy a Mini Cooper…

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/95892678@N00/2267558072/
https://creativecommons.org/licenses/by/3.0/


Suddenly, I Noticed Mini Coopers 
Everywhere!

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/95892678@N00/2355610120/
https://creativecommons.org/licenses/by/3.0/


Tracy Enger

Insights, reflections and 
experiences with using DNA 
to get more of what we want 
in the world



Using DNA to Generate Joy and Results
-- everyone please share an answer to one of these questions in the Chat --

•What do I want to see more of in my organization 
and/or among other colleagues/family?

•What is your main insight about using DNA to get 
more of what you want in work and life?









Examples of How the Roles Show Up
Role Home Construction

Observer Home Inspector

Administrator Electrician

Manager General Contractor

Leader Developer



Examples of How the Roles Show Up
-- We Need Them All --

Role Home 
Construction

Theatre

Observer Home Inspector Critic

Administrator Electrician Stage Manager

Manager General 
Contractor

Director

Leader Developer Producer



Administration

Management

Leadership

Accountable
For An Outcome

Responsible
For Resources

Four Roles With Differing Accountability and Resources

Observation







Participant Processing and Reflections About the 
Role Switching Mindset and Method

-- everyone please share an answer to one of these questions in the Chat --

•What is my main insight about the leadership 
Mindset and Method of Role Switching?

•What role comes most naturally to you?  What 
role do you want to get better at?





Pulling It All Together
2 Questions for Processing and Reflection

• What is good about the seemingly bad situation you 

identified at the beginning of the working session?

• What is your biggest insight about using the material and 

examples presented to address your challenge/problem?



Midwest Transplant Network is Using Leadership Mindsets and 
Methods to Develop Our Leadership Team



MTN is After Both More Results and More Joy!



You Can Order a Copy of Choosing to LEAD 
using this QR Code: $48.95 + S&H

Contact Dennis directly at yesandleadership@gmail.com for bulk purchases and/or leadership 
development working sessions aimed at greater effectiveness and more joy

mailto:yesandleadership@gmail.com
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