a. Development of customizable ABO Verification to ensure compliance

EXAMPLE of PRE-ORGAN ARRIVAL VERIFICATION (RECIPIENT)

ABOQ Pre-Crgan Arrival Verification (Recipient)

Procadures

v Panel 1- TRANSPLANT, LIVER with

Recipient Information
Recipient blood type:

Verification for Liver
Event Times
Patient in room:

Anesthesia induction:
Initial incision

Donor Verification
Expected donor blood

type and subtype (if
used for allocation):

® Expected donor blood type matches
blood type in the donor record.

Expected Donor
UNOS ID:

) Expected donor UNOS ID matches UNOS
ID in the donor record.

ABO Compatibility
Expected donor and
recipient are blood Yes
type compatible?

Additional Questions -

Is the Organ in Yes m

the room?

Please complete the remainder of this form. Once Acknowledged

the organ arrives, complete the Organ ABO Time-
Out. Please acknowledge this warning

Recipient unigue Yes
identifier verified? -
Recipient blood
type verified?

Correct expected Yes
organ?

Cormrect expected

organ laterality (if
applicable)?

For kidney transplanis, the correct organ laterality Acknowledged
must be marked yes. Please acknowledge this
warning

Staff
Physicians

L]

Staff

Comments

History
Performed Time

H"_ o ] SJ
Staff Performed Time Signed Time

EXAMPLE of ABO VERIFICATION (RECIPIENT)



AED Organ Verilicalion [Racigeent)

Procedures

o Panel 1

Recimmt] Tnformatom
Recgienl bload lype

Venhcation for Left idney

Ewant Timas
Piatient in roam

Organ In reom
Angslomoss shart
Donor Verification
Donor blocd type and
sukbype (il used for
allacationr
) Donan blootd fyjpe metehes blood tyje in
the donor record.

Donor UNOS IO
ﬁ Donor UNOS I matches UNOS 1D in the

donor record.

ABO Compatibility
Dipnor and recipian
are bilood type Ma
cempalible™
Heasan for procesding
wilh baod 1ype
mcompatils
procedure

Speriy reason Inlenden incompitinhe tanspianl

Diihes

Additional Duestions

Heciplent wigue 10 verilied ualng o unkgus H
idantifiers on tha racipiont's identfication band

Frimary surgapn ;‘m

Lomrect argan | Mig
iaterofty? —

Voerhed Ihol this
& the comact
danar argan foi
the coermct
raciplenit

s1al
Physicieis

Slati

Cioerirmsnis

History

Pefurmed Tima

B T

‘-—! [ Sign Eig wn Ol |

Perianmed Time Eigieed Tine




EXAMPLE of ABO VERIFICATION (LIVING DONOR)

ABO Organ Recovery Verification (Dener)

Procedures

Donor Information
Donar blood type:
Donoer UNOS 1D: ==

Verification for Left Kidney
Event Times
Patient in room: L - = ==

Anesthesia induction

Initial incision:

Intended Recipient Verification
Intended recipient: in | I T
Correct donor organ
has been identified for
the correct intended
recipient?
Intended recipient
blood type:

Yes

Intended recipient
blood type verified?

ABO Compatibility
Donor and intended
recipient are blood type Yes
compatible?

Yes

Additional Questions

Doner unigue Yes
identifier verifiad?

Donor blood type  |WES
verified?

Intended recipient RS
unique identifer
verified?

Comect organ? Yes

Correctorgan Yes
laterality?

Staff
Physicians

Staff

Comments

History
Performed Time

i o= 1 3t A
! ﬁ l Sign Sign as Other

Staff Performed Time Signed Time

i
| |




b. Correct order of operations in Epic is essential to complete ABO Verification successfully

Organ offer ~ Organ Organ Recipient  Pre-organ Anesthesia Organ ABO organ Anastomosis Surgeon
and —» record —» reportto —» in — arrival —» induction in —» check- — verification — (transplant) — signature in
acceptance  created OR OR verification OR in (recipient) time OR

c. Common Challenges with ABO Verification while using EPIC:
i. OR documentation relies on accurate creation of the organ record created—> ensure
that a double verification process occurs during organ record creation
ii. Delay in Surgeon signature after cases—> put required timelines in policy and
implement system for following up and escalating
iii. Epic foundation links charges to ABO Verification log posting. Delays in ABO
Verification can lead to delays in posting charges
iv. Erroneous ABOs cannot be deleted ensure a process around how to handle these,
especially in light of point Il
v. Timestamps or errors in documentation have to be resolved
d. ABO Verification Quality Report- utilize Epic tools to make it easy!

ABO Two
Jgte stient Name Surgeans Procedures e Surgeon? ol
Date Fatlen Nam bl fRcog Varification? e Signaturea?

Tranaplant. Kidnay, v v v v v v o o Vas
Drecaased Donor,
Right Lower Quadrant
Gibean Incision
Performed. Standard
Angsiomosis To The
liiac Vessels, Double J
Stont Placed,
[1120000431], Donor
Left Kidney Back
Benched With
Findings OF 1 Ranal
Anery. 1Renal Vein
And Normal Ureser
[11B0001320]

Anastomosis?  Anast > Performed?  OrgeninHoom?  Performed » Organ In Hoom?  Pre-Organ Anival?  Add-on



