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2026 National Collaboration Forum

Transplantation & Donation Management

March 25 Pre-meetings | March 26-27 Conference
Wyndham Grand Bonnet Creek Orlando

BAlliance AP0 ZPASTS AST s

Pre-Meetings: Wednesday, March 25, 2026

Time (ET) Program
9:00am — 7:00pm Registration / Badge Pick-up
Ponce de Leon Foyer Abstract poster presenters may also check in for poster hanging.

(Lower Level)

10:00am — 12:00pm SPECIAL REGISTRATION: Donation Bill of Rights Working Session

Bonnet Creek A This pre-meeting working session, led by Dr. Adam Schiavi (Hopkins Medicine), will introduce an initial
draft of a proposed Donor Bill of Rights, envisioned as a patient-and-family-centered ethical framework
that makes visible the core principles many professionals already uphold. These include the primacy of
patient care, respect for diverse values and beliefs, appropriate ethical separation between clinical
care and organ recovery, and transparency and accountability across the system. The initiative is not
intended to replace existing policies or standards, but to synthesize and strengthen shared
commitments through broader, multidisciplinary input.

1:00pm - 5:00pm SPECIAL REGISTRATION: Transplant Payer Collaborative Meeting sponsored by Sanofi
Bonnet Creek B The Alliance Transplant Payer Collaborative is meeting in person to strengthen communication among
stakeholders in transplant finance and reimbursement. Participants will engage in focused dialogue,
education, and shared problem-solving to reduce barriers. By connecting payers, transplant programs,
and healthcare professionals, the Collaborative aims to advance best practices, ensure equitable
access to transplantation, and improve patient outcomes.

1:00pm - 5:00pm SPECIAL REGISTRATION: Artificial Intelligence in Action - Emerging Uses across Organ
Journey A&B Donation and Transplantation

Al in Action: Emerging Uses across Organ Donation and Transplantation will explore how artificial
intelligence is being applied today to improve organ donation and transplantation. This session will
highlight real-world examples and discuss opportunities, limitations, and considerations for responsible
adoption across the ecosystem.

PROGRAM AGENDA: Day 1 - Thursday, March 26, 2026

Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer and vote for your top-rated abstract using
the QR code on each board by 8pm ET on Thursday, March 26th. Also, please take time to explore the device demonstration suites,
where you can engage with our industry partners and learn more about the opportunities and challenges in organ perfusion,
preservation, and transportation.

Time (ET) Program Speaker

7:00am - 5:00pm Registration / Badge Pick-up

Ponce de Leon Foyer | Apstract poster presenters may also check in for poster hanging.
(Lower Level)

7:00am — 6:00pm Visit Device Demonstration Suites

Discovery A & B Please take time to visit the device demonstration rooms to engage with our industry partners to explore the
opportunities and challenges in organ perfusion, preservation, and transportation. Discussions will focus on
how the available technologies are reducing organ loss and improving allocation.

7:00am - 8:00am — BREAKFAST - Deep Blu Seafood Grill (Lobby Level)
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8:00am — 8:15am Welcome & Framing Andrea Tietjen. MBA
Ponce de Leon (Event Co-Chair)
Ballroom AVP, Transplant Administrative Services -

Cooperman Barnabas, NJ

(Event Co-Chair)
President and CEO, Southwest Transplant

Alliance, TX
8:15am — 8:30am Connect to Purpose Moderator: Bradley Adams. JD, CPA
Ponce de Leon (Event Co-Chair)
Ballroom President and CEO, Southwest Transplant
Alliance, TX

Double Lung Transplant Recipient

8:30am — 9:30am Shared Mission, Different Realities: Bridging OPO & Transplant Moderator: David Foley. MD

Ponce de Leon Workflows Professor of Surgery, Folkert O. Belzer Chair;
Ballroom Division of Transplantation - University of
Wisconsin School of Medicine and Public
Health, WI

Kevin Lee
President & Chief Executive Officer,
Mid-America Transplant

Clark Kensinger, MD
Surgical Director of Kidney and Pancreas

Transplantation - Piedmont Healthcare, GA

Nikole A. Neidlinger, MD
Associate Professor of Surgery; Associate

Medical Director Organ & Tissue Donation -
University of Wisconsin-Madison, WI

9:30am — 10:15am Operational Readiness in a Changing Landscape Moderator: Steven Potter, MD, FACS
Ponce de Leon Director, Pancreas Transplantation - MedStar
Ballroom Georgetown Transplant Institute, DC

Barry Massa

Chief Executive Officer - Network for Hope,

KY

Professor of Surgery & Consultant in the
Division of Transplant Surgery - Mayo Clinic,
AZ

10:15am - 10:40am - NETWORKING BREAK - Ponce de Leon Foyer (Lower Level)

Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer. Use the QR code on each board to vote for your top-rated
abstract by 8pm ET on Thursday, March 26"

10:40am — 11:30am Foundational Concepts of System Finance, Future Business Models, | Moderator: Derek Ginos
Ponce de Leon and Payer Relationships Senior Director of Transplant and Surgery -
Ballroom Intermountain Health, UT

Kathy Mills

President & Chief Executive Officer - Donor
Network of Arizona, AZ

Program Director - NYU Langone Transplant
Institute, NY

Senior Consultant, Payer Strategies - Nimitt
Consulting
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11:30am — 12:15pm
Ponce de Leon
Ballroom

Quality at the Boardroom Table: Embedding Quality in Executive
Leadership Across the Donation-Transplant Continuum

Moderator: Celeste Braly, MSN., RN, CPHQ
Director, Quality & Compliance - UW Health

Transplant, WI

lan Jamieson. MBA, MHA

Vice President - Duke Transplant Center, NC

12:15pm — 12:30pm
Ponce de Leon
Ballroom

Efforts to Improve OPO Metrics Proposed by CMS Final Rule for

2030 Certification

Moderator: Barry Massa

Chief Executive Officer - Network for Hope,

KY

Jean C. O'Connor, JD, MPH, DrPH, FACHE
Director, Health Practice Group -

Econometrica, GA

12:30pm — 12:35pm
Ponce de Leon
Ballroom

Special Remarks from Our Reception Sponsor

12:35pm - 2:05pm - LUNCH - Deep Blu Seafood Grill (Lobby Level)
Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer and vote for your top-rated abstract using the QR code on
each board by 8pm ET on Thursday, March 26th. Also, please take time to explore the device demonstration suites, where you can engage with our
industry partners and learn more about the opportunities and challenges in organ perfusion, preservation, and transportation.

Breakout 1
Beyond
Compliance:
Building a Culture
of Trust

Journey B

Moderator:

Celeste Braly, MSN,
RN. CPHQ
Director, Quality &
Compliance - UW
Health Transplant, WI

Speakers:
RN
Vice President,
Quality & Regulatory
Compliance - LifeGift,
TX

Jenna Lawson, MS
Program Director,
Pediatric Transplant -
Vanderbilt University
Medical Center, TN

Breakout 2
Drivers Behind OPO
Costs & Charges

Bonnet Creek A

Moderator:
Bradley Adams, JD,
CPA
(Event Co-Chair)
President and CEO,
Southwest Transplant
Alliance, TX

Speakers:

Robert Howey, CPA,

Senior Consultant -
Transplant
Management Group,
TN
org
Joe Weber
Former Chief
Financial Officer -
Center for Organ
Recovery and
Education, PA

2:05pm — 3:00pm
BREAKOUTS DISCUSSIONS
Improving Operational Readiness: Aligning Strategy, Innovation, and Performance
Centered on the core pillars of transplantation management, this multi-track experience offers deep dives into finance, clinical best practices, quality
improvement, logistics, policy oversight, transplant growth, and Al integration. Designed to foster cross-disciplinary collaboration, each session will
highlight actionable strategies that optimize program performance and improve patient outcomes.

Breakout 3
Optimizing
Transplant Program
Performance

Bonnet Creek B

Moderator:

Jon Snyder, PhD
Director of Transplant
Epidemiology -
Hennepin Healthcare
Research Institute,
MN

Speakers:

Transplant
Administrator,
Transplant Services -
University of
Rochester Medical
Center, NY

Breakout 4
Multi-Organ
Recoveries:

Collaboration
Across Surgical
Specialties

Ponce de Leon
Ballroom

Moderator:
Barry Massa
Chief Executive
Officer - Network for
Hope, KY

Speakers:

Scott Silvestry. MD.

EACS
Chief of the Division of
Cardiothoracic
Surgery - University of
Arizona, AZ

Aniji Wall, MD, PhD,
FACS

Clinical Professor,
Texas A&M College of
Medicine - Texas A&M

Health Science
Center, TX

Chief of Surgical
Services - New
England Donor

Services, MA

Katie McKee

Transplant Administrator - Mayo Clinic, MN

Breakout 5
The Guide to
Managed Care
Contracting

Voyage

Moderator:
Andrea Tietjen, MBA
(Event Co-Chair)
AVP, Transplant
Administrative
Services - Cooperman
Barnabas, NJ

Speakers:

Director, Provider
Strategy & Education -
Nimitt Consulting

Senior Consultant,
Payer Strategies -
Nimitt Consulting

Breakout 6
Certification
Pathways for
Procurement

Surgeons

Journey A

Moderator:
David Foley, MD
Professor of
Surgery, Folkert O.
Belzer Chair;
Division of
Transplantation -
University of
Wisconsin School of
Medicine and Public
Health, WI

Speakers:
Jennifer Prinz, RN
Chief Executive
Officer - Donor
Alliance, CO

James Markmann,

MD, PhD
ASTS President;
Vice President,
Transplant Institute -
Penn Medicine, PA
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3:00pm - 3:20pm - NETWORKING BREAK - Ponce de Leon Foyer (Lower Level)

Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer. Use the QR code on each board to vote for your top-rated
abstract by 8pm ET on Thursday, March 26!

Breakout 1
From Reactive to
Relentless:
Designing a
Learning Quality
System

Journey B

Moderator:

Celeste Braly, MSN,

RN. CPHQ
Director, Quality &
Compliance - UW

Health Transplant, WI

Speakers:
Kristin Mekeel,
MD
Chief Quality
Officer - University
of Colorado, CO

Ashley Cardenas.
MAS
Transplant
Administrator -
Renown Transplant
Institute, NV

Breakout 2
Bench-to-Bedside
Transplant Finances

Bonnet Creek A

Moderator:

(Event Co-Chair)
AVP, Transplant
Administrative
Services - Cooperman
Barnabas, NJ

Speakers:

John Gutowski,
MBA, MHA, FACHE
System Administrative
Officer, Digestive
Health and Transplant
- Medical University of
South Carolina, SC

Robert Howey, CPA,

Senior Consultant -
Transplant
Management Group,
TN

BREAKOUTS REPEAT

3:20pm — 4:15pm

Improving Operational Readiness: Aligning Strategy, Innovation, and Performance
Centered on the core pillars of transplantation management, this multi-track experience offers deep dives into finance, clinical best practices, quality
improvement, logistics, policy oversight, transplant growth, and Al integration. Designed to foster cross-disciplinary collaboration, each session will
highlight actionable strategies that optimize program performance and improve patient outcomes.

Breakout 3
Advocating for
Transplant Growth:
Data-Driven
Strategies

Bonnet Creek B

Moderator:

Director of Clinical
Operations, Thoracic
Transplant - University
of Pennsylvania
Health System, PA

Speakers:

Matt Cooper, MD
Chief of
Transplantation and
Director, Solid Organ
Transplant Line -
Medical College of
Wisconsin, WI

Michael J. Goldstei
MD
Director of Organ
Transplantation -
Hackensack
University Medical
Center, NJ

Breakout 4
Optimizing Organ
Transportation:
Integrating Safety,
Efficiency, & Cost
Considerations

Ponce de Leon
Ballroom

Moderator:
Richard Hasz, MFS,
CPTC
President & Chief
Executive Officer —
Gift of Life Donor
Program, PA

Speakers:
Christine Radolovic
Chief Clinical Officer -

Gift of Life Donor

Program, PA

Derek Ginos
Senior Director of
Transplant and
Surgery -
Intermountain Health,
uT

Breakout 5
The Guide to
Managed Care
Contracting

Voyage

Moderator:

Director of Transplant
Epidemiology -
Hennepin Healthcare
Research Institute,
MN

Speakers:
Kristen Muncy
Director, Provider
Strategy & Education -
Nimitt Consulting

Julie Walz Jensen
Senior Consultant,
Payer Strategies -

Nimitt Consulting

4:15pm - 4:35pm - NETWORKING BREAK - Ponce de Leon Foyer Foyer (Lower Level)

Updated as of 3/24/26

Breakout 6
Certification
Pathways for
Procurement

Surgeons

Journey A

Moderator:

Professor of
Surgery, Folkert O.
Belzer Chair;
Division of
Transplantation -
University of
Wisconsin School of
Medicine and Public
Health, WI

Speakers:
Jennifer Prinz, RN
BSN, MPH-HPA
Chief Executive
Officer - Donor
Alliance

James Markmann
MD. PhD
ASTS President;
Vice President,
Transplant Institute -
Penn Medicine, PA

Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer. Use the QR code on each board to vote for your top-rated
abstract by 8pm ET on Thursday, March 26"!
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BREAKOUTS REPEAT
4:35pm — 5:30pm
Improving Operational Readiness: Aligning Strategy, Innovation, and Performance

Centered on the core pillars of transplantation management, this multi-track experience offers deep dives into finance, clinical best practices, quality
improvement, logistics, policy oversight, transplant growth, and Al integration. Designed to foster cross-disciplinary collaboration, each session will
highlight actionable strategies that optimize program performance and improve patient outcomes.

Breakout 2 Breakout4 Breakout 6
From Reactive to Bench-to-Bedside Optimizing Organ Multi-Organ Advocating for Optimizing
Relentless: Transplant Finances Transportation: Recoveries: Transplant Growth: Transplant
Designing a Integrating Safety, Collaboration Data-Driven Program
Learning Quality Efficiency, & Cost Across Surgical Strategies Performance
System Considerations Specialties
Journey B Bonnet Creek A Journey A Ponce de Leon Voyage Bonnet Creek B
Ballroom
Moderator: Moderator: Moderator: Moderator: Moderator: Moderator:
Celeste Braly, MSN, Andrea Tietjen, MBA Richard Hasz, MFS, Barry Massa Stacey Doll
RN, CPHQ (Event Co-Chair) CPTC Chief Executive Director of Clinical Director of
Director, Quality & AVP, Transplant President & Chief Officer - Network for Operations, Thoracic Transplant
Compliance - UW Administrative Executive Officer — Hope, KY Transplant - University Epidemiology -
Health Transplant, WI | Services - Cooperman Gift of Life Donor of Pennsylvania Hennepin
Barnabas, NJ Program, PA Health System, PA Healthcare
Research Institute,
MN
Speakers: Speakers: Speakers: Speakers: Speakers: Speakers:
Kristin Mekeel, John Gutowski, Christine Radolovic Scott Silvestry, MD. Matt Cooper, MD
MD MBA., MHA, FACHE | Chief Clinical Officer - FACS Chief of Transplant
Chief Quality System Administrative Gift of Life Donor Chief of the Division of | Transplantation and Administrator,

Officer - University
of Colorado, CO

Ashley Cardenas.

Officer, Digestive
Health and Transplant
- Medical University of

South Carolina, SC

Program, PA

Derek Ginos
Senior Director of

Cardiothoracic
Surgery - University of
Arizona, AZ

Director, Solid Organ
Transplant Line -
Medical College of
Wisconsin, WI

MAS Transplant and Anji Wall, MD, PhD,
Transplant Robert Howey, CPA, Surgery - EACS Michael J. Goldstein,
Administrator - Intermountain Health, Clinical Professor,
Renown Transplant Senior Consultant - uTt Texas A&M College of Director of Organ
Institute, NV Transplant Medicine - Texas A&M Transplantation -
Management Group, Health Science Hackensack
Center, TX University Medical
Center, NJ

Charles Strom, MD
Chief of Surgical
Services - New
England Donor
Services, MA

5:30pm — 6:00pm — Visit Device Demonstration Rooms & Abstract Poster Exhibit (Lower Level)
Please be sure to visit the device demonstration suites to engage with our industry partners to explore the opportunities and
challenges in organ perfusion, preservation, and transportation. Discussions will focus on how the available technologies are
reducing organ loss and improving allocation.

6:00pm - 7:30pm - Networking Reception sponsored by Mayo Clinic - Poolside (Lower Level)
Join your colleagues and The Alliance Team for a reception with complimentary beer, wine and heavy hors d'oeuvres! Outdoor
casual attire is recommended. In the event of inclement weather, an indoor venue will be announced.

Transplant Services
- University of
Rochester Medical
Center, NY

Please be sure to visit the abstract poster exhibits throughout the Ponce de Leon Foyer. Use the QR code on each board to vote for
your top-rated abstract by 8pm ET on Thursday, March 26!
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PROGRAM AGENDA: Day 2 - Friday, March 27, 2026

Time (ET)

Program

Speaker

7:00am — 8:00am
Ponce de Leon Foyer
(Lower Level)

Registration / Badge Pick-up

7:00am — 3:00pm
Discovery A & B

Visit Device Demonstration Suites

Please take time to visit the device demonstration rooms to engage with our industry partners to explore the
opportunities and challenges in organ perfusion, preservation, and transportation. Discussions will focus on
how the available technologies are reducing organ loss and improving allocation.

7:00am - 8:00am - BREAKFAST - Deep Blu Seafood Grill (Lobby Level)

Please take time to explore the device demonstration suites, where you can engage with our industry partners and learn more about the
opportunities and challenges in organ perfusion, preservation, and transportation.

8:00am — 8:05am
Ponce de Leon Ballroom

Welcome Back

Bradley Adams., JD, CPA
(Event Co-Chair)

President and CEO, Southwest Transplant
Alliance, TX

8:05am — 9:05am
Ponce de Leon Ballroom

Modernizing the Transplant System - Regulatory
Updates

Moderator: Steven Potter. MD, FACS
Director, Pancreas Transplantation - MedStar
Georgetown Transplant Institute, DC

Raymond Lynch, MD
Acting Director, Division of Transplantation -
HRSA

William D. Harris Jr.. JD

Acting Deputy Center Director, Center for
Clinical Standards and Quality (CCSQ) -
Centers for Medicare & Medicaid Services, DC

9:05am — 10:05am
Ponce de Leon Ballroom

Evolving Nature of the DCD Process

Moderator: Richard Hasz. MFS,. CPTC
President & Chief Executive Officer — Gift of
Life Donor Program, PA

Adam Schiavi, MD

Assistant Professor, Anesthesiology & Critical
Care Medicine and Neurology - Johns Hopkins
University School of Medicine, MD

Executive Vice President & Chief Clinical
Officer - Network for Hope, KY

Brendan Parent, JD

Director of Medical Ethics and Policy
Research; Associate Professor of Bioethics -
NYU Grossman School of Medicine, NY

10:05am — 10:55am
Ponce de Leon Ballroom

Challenges of DCD Acceptance & Rapid Placement of
Organs

Moderator: Stacey Doll

Director of Clinical Operations, Thoracic
Transplant - University of Pennsylvania Health
System, PA

ica Kirkendall. MSHA, BSRN
Senior Director of Organ Clinical Operations -
LifeGift, TX

Chetan Pasrija, MD, MS
Assistant Professor of Cardiac Surgery - Johns

Hopkins, MD

Kiran Dhanireddy, MD
Vice President & Chief - TGH Transplant

Institute, FL
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10:55am — 11:00am

Reflections from Our Host Community

Ponce de Leon Ballroom

ison Abraham, MBA. L

BB

Executive Director - OurLegacy, FL

11:00am - 11:20am - NETWORKING BREAK - Ponce de Leon Foyer Foyer (Lower Level)
Please take time to explore the device demonstration suites, where you can engage with our industry partners and learn more about the
opportunities and challenges in organ perfusion, preservation, and transportation.

Breakout 1
Effective
Partnerships to
Support
Operational
Readiness

Bonnet Creek A

Moderator:

Director of Clinical
Operations,
Thoracic Transplant
- University of
Pennsylvania Health
System, PA

Speakers:
Andrew Shunk
Senior Director of
Clinical Operations -
Tennessee Donor
Services, TN

Erin Davis, MBA,
BSN, RN
Cardiothoracic
Transplant & MCS
Programs Manager -
University of Utah
Health Hospitals
and Clinics, UT

Assistant Professor
of Transplant
Surgery - Medical
University of South
Carolina, SC

Breakout 2
TA-NRP for
Thoracic and/or
Abdominal
Recoveries

Voyage

Moderator:
Steven Potter, MD,
FACS
Director, Pancreas
Transplantation -
MedStar
Georgetown
Transplant Institute,
DC

Speakers:
Marty Sellers, MD,
MPH
Medical Director -
Gift of Life Donor
Program, PA

Kara Monday, MD
Trauma Surgeon -

Baylor, Scott &
White University
Medical Center - TX

11:20am — 12:05pm
BREAKOUTS DISCUSSIONS
Advancing Clinical Innovation, Optimizing Systems: Evolving Practices in Donation and Transplantation
Focused on emerging clinical techniques and evolving standards of care, these sessions dive into key clinical advancements - from NRP practices
and DCD strategies to international perspectives and cutting-edge perfusion technologies - while emphasizing the operational frameworks needed to
support them.

A-NRP

Bonnet Creek B

Moderator:
David Foley, MD
Division of
Transplantation,
Department of
Surgery - University
of Wisconsin School
of Medicine and
Public Health, WI

Speakers:

Chief of Surgical
Services - New
England Donor

Services, MA

Kristopher
Croome, MD

Professor of Surgery
— Mayo Clinic
Florida, FL

Breakout 4
Approaches to DCD
& International
Insights

Journey A

Moderator:

Christine Radolovic
Chief Clinical Officer -
Gift of Life Donor
Program, PA

Speakers:
Gabriel C Oni
MBChB, MD,
ERCS(ed).
ERCS(Glas) KOSM
Chair of
Transplantation
Surgery - Karolinska
University Hospital,
SE

12:05pm - 1:25pm - LUNCH - Deep Blu Seafood Grill (Lobby Level)
Please take time to explore the device demonstration suites, where you can engage with our industry partners and learn more about the
opportunities and challenges in organ perfusion, preservation, and transportation.

BREAKOUTS REPEAT
1:25pm — 2:10pm (Same sessions and rooms as above)
Advancing Clinical Innovation, Optimizing Systems: Evolving Practices in Donation and Transplantation
Focused on emerging clinical techniques and evolving standards of care, these sessions dive into key clinical advancements - from NRP practices
and DCD strategies to international perspectives and cutting-edge perfusion technologies - while emphasizing the operational frameworks needed to

support them.

Financial Perspectives
of Machine Perfusion
Practices

Ponce de Leon
Ballroom

Moderator:

Senior Director of
Transplant and Surgery
- Intermountain Health,

uT

Speakers:

ffrey Funk, MD
Chief Medical Officer -
Southwest Transplant

Alliance, TX

Amit Mathur. MD
Professor of Surgery &
Consultant in the
Division of Transplant
Surgery - Mayo Clinic,
AZ

Kiran Dhanireddy, MD
Vice President & Chief -

TGH Transplant
Institute, FL

2:10pm - 2:30m - NETWORKING BREAK - Ponce de Leon Foyer (Lower Level)
Please take time to explore the device demonstration suites, where you can engage with our industry partners and learn more about the
opportunities and challenges in organ perfusion, preservation, and transportation.
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Breakout 6
Leveraging Al to Predict
DCD Donors & expand
the Donor Pool

Journey B

Moderator:
Bradley Adams, JD,
CPA
(Event Co-Chair)
President and CEO,
Southwest Transplant
Alliance, TX

Speakers:
Jonathan Hewlett,
MSDA
Director of Systems
Intelligence - Southwest
Transplant Alliance, TX

Brandon McKown
Manager of Business
Intelligence - New
England Donor Services,
MA
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Updated as of 3/24/26

2:30pm — 3:00pm
Ponce de Leon Ballroom

The Northstar: Driving Success Beyond Processes Andrea Tietjen. MBA
(Event Co-Chair)
AVP, Transplant Administrative Services -

Cooperman Barnabas, NJ

Founding Principal - Fundamental Roots, TN

All abstract posters will need to be removed from display boards by 3:00pm ET.

Special Thanks to these Contributing Sponsors:
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