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Pre-Meeting Agenda*

12:00 pm CT Welcome Lunch

1:00 pm Welcome Collaborative Members

1:05 pm Change Management: Practical Tools and Jas Kaur, MS, CSSBB
Strategies for Leading Teams Through Director, Quality Services & Corporate
Transition Compliance Officer

Southwest Transplant Alliance, TX

2:00 pm Managing Difficult Conversations in Quality = Hedi Aguiar, RN, MSN
and Patient Safety Founding Principal
Fundamental Roots
2:45 pm Break
3:00 pm Breakout 1: RCAs and Event Review: Breakout 2: Communication Strategies:
Putting It Into Practice Trust and Psychological Safety
Speaker: Speaker:
Andrew Jimenez, MHA Diana Harter, DNP, RN, NE-BC
Director of Quality Improvement, DCI Director, Transplant Services, Saint Luke's
Donor Services, TN Hospital of Kansas City, MO
4:30 pm Key Takeaways and Commitments to Action Diana Harter, DNP, RN, NE-BC
Director, Transplant Services, Saint
Luke's Hospital of Kansas City, MO
4:55 pm Closing Collaborative Members

The National Critical Issues Forum will take place September 15-16 in the French Quarter, New Orleans. For more
information and registration, click here.

*All times, topics and speakers are subject to change


https://www.organdonationalliance.org/events/2026-national-critical-issues/

