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The Donation and Death Investigation Workshop provides
training to promote evidence preservation and strengthen

relationships with death investigation partners.

“Empowering donation & transplantation through training and education.”



Workshop Agenda

Medicolegal Death Investigation and Investigative Systems
This presentation will provide an overview of medicolegal death investigation systems and practices throughout the United States, including types of jurisdictions, common
professional roles, reporting structures, and functions. Through this presentation, we will define evidence, discuss how it can be discovered, and outline the responsibility of
donation programs to provide and preserve evidence for death investigators in cases under investigation. This presentation will explore the differences between cause and
manner of death and the role death investigators play in determining them. Through this lecture, participants will gain a greater understanding of the medicolegal death
investigation process and the distinctions among cause of death, manner of death, and their separation from the justice/prosecution of criminal cases.

Learning Objectives
1.Summarize various types of medicolegal death investigation systems and the roles of various medicolegal professionals. 
2.Define evidence and its impact on the death investigation process.
3.Summarize the jurisdiction and authority of death investigators.
4.Outline methods for ensuring the integrity of the chain of custody.
5.Summarize the purpose of a death certificate, the classification of the cause of death, and the manner of death. 

Speaker.  Brian Ehret, F-ABMDI

 

11:15 AM

1:00 PM

Navigating Pronouncement, DCD, & Brain Death
A strong understanding of logistics, processes, and communication related to death pronouncement is vital for effective collaboration between donation and death
investigation professionals. Donation after circulatory death (DCD) and pending brain death testing pose unique challenges. This presentation will review the clinical process for
determining brain death, the DCD process, and how donation organizations can foster effective cooperation between their teams and death investigators. The session will be
co-presented by a physician from the organ procurement organization perspective and a forensic pathologist to offer insights from the death investigation standpoint.

Learning Objectives 
1. Identify challenges in brain death testing.
2. Describe the DCD process. 
3. Summarize the organ recovery process.
4. Review the sensitive nature of reporting death pronouncement and withdrawal of care to the death investigator. 

Speakers. Javier Nieto, MD, CSA, CPTC, Meg Parks, Catherine Miller, MD

11:00 AM
Welcome and Program Overview
This presentation provides participants with a summary of the rate of donation opportunities lost due to Medical Examiner or Coroner denials, the roles and responsibilities
of various allied professionals, and long-term objectives to improve working relationships between professionals in the fields of donation and death investigation. 

Speaker. Jonathan Boyd, MS, LSSBB, CTBS

12:00 PM Lunch

1:45 PM

Forensic Toxicology. Methods, sample collection, and retention. 
This session will examine indicators of drug use, highlighting the variety of drugs and current trends across different regions of the country. Real-world case studies will illustrate
the importance of thorough investigation and of using empathetic and cognitive interviewing to gather historical data. The presentation will also review suitable forensic
toxicology sample sources, collection techniques, and how postmortem artifacts can affect results. 

Learning Objectives
1.Summarize the difference between clinical drug screening and forensic toxicology.
2.Outline current trends in drug use and drug-related deaths.
3.Review the value of antemortem samples in forensic toxicology.
4.Discuss samples used for forensic toxicological analysis.
5.Review sample collection methodologies and the impact of postmortem artifacts.

Speaker. Jonathan Boyd, MS, LSSBB, CTBS

3:05 PM

Navigating the Intersection of Pediatric Death Investigation and Organ Donation 
Pediatric deaths that fall under medicolegal jurisdiction present complex challenges at the intersection of death investigation and organ donation. In cases involving suspected
abuse, homicide, or other forensic concerns, medical examiners and coroners must balance the preservation of forensic evidence with the potential to save lives through
transplantation. These complexities contribute to significantly higher rates of donation restriction in pediatric cases compared with adult donors. This multidisciplinary session
brings together expertise from donation professionals, pediatric critical care, and forensic pathology to examine the clinical, legal, and investigative factors that influence
medical examiners' and coroners' permission to donate. Speakers will review national trends in donation restriction, scenarios requiring forensic oversight, and explore the roles
and responsibilities of clinicians, organ procurement organizations, and death investigators.
 
Through this presentation, we will address common misconceptions surrounding donation in homicide and abusive trauma cases and examine how donation can affect forensic
autopsy and legal proceedings. Attendees will gain a deeper understanding of the operational, legal, and ethical considerations involved in pediatric donation cases under
medicolegal jurisdiction, as well as practical tools to improve communication and coordination between clinicians, donation professionals, and death investigation authorities.

Learning Objectives
1. Summarize national trends in donation restriction in pediatric medicolegal cases and discuss the implications for children awaiting transplantation.
2. Define the roles and responsibilities of clinicians, organ procurement organizations, and death investigators in pediatric donation cases under forensic jurisdiction.
3. Discuss common challenges, concerns, and misconceptions surrounding organ donation in cases involving suspected abuse or homicide.
4. Explain how organ recovery procedures may intersect with forensic autopsy and legal proceedings.
5. Identify practical strategies and best practices for preserving forensic evidence during clinical care and organ recovery in potential donation cases.

Speakers. Jonathan Boyd, MS, LSSBB, CTBS, Thomas Nakagawa, MD, FAAP, FCCM, Catherine Miller, MD

Forensic Photography & Documentation of Physical Findings
Donation often occurs before a death investigator views the body. The recovery process may create significant artifacts, potentially hindering the evaluation of physical
evidence. This presentation will review methods for preserving evidence through written and photographic records, how donation professionals can effectively document
physical findings, and best practices in forensic photography. 

Learning Objectives 
1. Identify critical physical findings that could be compromised or disrupted during the donation process.
2.Summarize the importance of documenting physical assessments and using proper documentation methods. 
3.Review best practices in forensic photography, including methodologies for full-body photographs, the use of photography scales, intraoperative photography techniques,

and capturing detailed documentation of medical artifacts and injuries.

Speaker.  Brian Ehret, F-ABMDI

2:30 PM

2:50 PM Break

Forensic Imaging: The Impact of Imaging on Shared Cases
Imaging techniques such as X-rays, echocardiograms, computed tomography scans, and magnetic resonance imaging enable the assessment of anatomical structures and the
detection of injuries. These data provide a valuable opportunity to evaluate and document internal findings before the donation process. This presentation will review the
concept of forensic imaging and describe the role imaging plays in both donation and death investigation processes. 

Learning Objectives 
1. Identify common methods of imaging. 
2.Review the impact of imaging in the death investigation process. 
3.Discuss ways donation organizations can maximize access to clinical imaging, both antemortem and postmortem, to preserve evidence. 
4.Explain methods for documenting, collecting, and distributing imaging and radiographic reports on shared donation and death investigation cases.

Speaker. Jamie M. Elifritz, MD

3:50 PM

Expanding Donation Opportunities and Our Role
This presentation will outline the core principles of evidence preservation and key takeaways to ensure that donation professionals ensure the opportunity for donation
through the preservation of evidence. We will evaluate courtroom settings, instances in which donation and transplantation professionals may be called to testify, and how
donation-related information can be used not only in an investigation but also in litigation. 

Learning Objectives 
1.Outline scenarios where testimonies may be required of donation professionals 
2.Summarize recommended testimony practices
3.Detail why documentation, such as donor records and case photos, can be used in court settings
4.Discuss key takeaway and action items with speakers and attendees 

Speakers. Panel

4:35 PM



Jamie M. Elifritz, MD
Chief Medical Officer and Partner of the Forensic Radiology Group

Jamie M. Elifritz, MD, is a board-certified radiologist, serving as the Chief Medical Officer and Partner of the Forensic Radiology Group FRG. She holds affiliate status with
the Office of Medical Investigations (OMI) in Albuquerque, NM, where she previously
served as the Director of Forensic Imaging.

Dr. Elifritz completed a diagnostic radiology residency at the University of South Alabama, mentored by Dr. Gill Brogdon (the Father of Forensic Imaging), and she
pioneered fellowship training in forensic imaging in conjunction with the Office of the Medical Examiner in Baltimore, Maryland, and the Office of the Medical
Investigator in Albuquerque, New Mexico. She is an active contributor to the field, delivering presentations at national and international conferences and leading
educational courses for global forensic audiences. Dr. Elifritz is the Secretary of the International Society of Forensic Radiology and Imaging (ISFRI), serves on the
board, and chairs the Guidelines Working Group. She is on the editorial board on Forensic Imaging and has co-authored many scholarly works. She is currently co-
authoring a textbook on PMCT. 

Thomas Nakagawa, MD, FAAP, FCCM 
Associate Medical Director, Honorbridge

Dr. Nakagawa is a board-certified pediatric critical care specialist. He is the Associate Medical Director for Honorbridge Organ Donation Services in Chapel Hill, North
Carolina.  

Dr. Nakagawa is a retired Professor of Pediatrics at The University of Florida College of Medicine Jacksonville. His previous academic and clinical appointments include
Eastern Virginia Medical School, Wake Forest University School of Medicine, and Johns Hopkins All Children’s Hospital. He was a Professor of Anesthesiology and
Critical Care at Wake Forest and at Johns Hopkins All Children’s Hospital, where he also served as Division Chief, Medical Director for Pediatric Critical Care, and Medical
Director for Respiratory Care.  

Dr. Nakagawa is a national and international consultant on pediatric organ and tissue donation and on the determination of circulatory and neurologic death. He is
actively involved in work on organ and tissue donation, the neurologic and circulatory determination of death, end-of-life care, and ethical issues. Dr. Nakagawa has
served on high-level national committees, including the Secretary of Health and Human Services Advisory Committee on Organ Transplantation (ACOT), the
UNOS/OPTN Pediatric Transplant Committee, and the Organ Donation and Transplantation Alliance donor management taskforce committee, for which he served as
co-chair. He has served as national faculty and co-chair for the Organ Donation and Transplantation Collaboratives, sponsored by the U.S. Department of Health and
Human Services, Health Resources and Service Administration (HRSA), and has chaired four National Pediatric Organ Donation Summits in the U.S. He has recently
served on the Board of Directors of the Organ Donation and Transplantation Alliance as the representative and liaison for the Society of Critical Care Medicine.  

Dr. Nakagawa has authored more than 140 peer-reviewed papers, book chapters, editorials, and abstracts. He has published pediatric donor management and dosing
guidelines used by organ procurement organizations nationwide. Dr. Nakagawa authored the 2011 updated guidelines for the determination of brain death in infants and
children from the Society of Critical Care Medicine, the American Academy of Pediatrics (AAP), and the Child Neurology Society (CNS). He has been a consultant to the
American Academy of Pediatrics for the revision of the pediatric organ donation and transplantation policy statement and is the senior author of the revised 2023 policy
statement. He served on the Board of Directors for the Organ Donation and Transplantation Alliance as the representative and liaison for the Society of Critical Care
Medicine. His international work includes involvement with the expert panel for the Canadian Council for Donation and Transplantation, the Geneva Conference on
Pediatric Donation, the Canadian Pediatric Donation after Circulatory Death guideline, the European Society of Transplantation (ESOT) International Consensus on
Controlled Donation after Circulatory Death (Controlled Pediatric Donation after Circulatory Death), and the European Directorate for the Quality of Medicines and
Healthcare (EDQM) Council of Europe.  

Jonathan Boyd, MS, LSSBB, CTBS
Director, Tissue Acquisition, Lonza, Inc. & Founder of AlloEd

Jonathan’s career in tissue donation began in 2009 at Carolina Donor Services, now HonorBridge, where he held positions in surgical recovery, leadership, and as
Medical Examiner Liaison. Jonathan joined the American Association of Tissue Banks (AATB) in 2017. He served as the Director of Education until he joined Lonza in
2023, where he is currently the Director of Tissue Acquisition. 
 
 At AATB, Jonathan oversaw the development of educational programming, including webinars and conferences. He co-authored several documents, including the
Guide to Medical Examiner and Coroner Cases. Jonathan is an avid advocate for improving working relationships between donation and death investigation
professionals and has volunteered in various capacities with medicolegal societies. He campaigns to promote collaboration between donation & death investigation
professionals and founded AlloEd to deliver training in this arena and others. 
 
 Jonathan earned his undergraduate degree in communications and his master’s degree in science in management. He is a Certified Tissue Bank Specialist and a
certified Lean Six Sigma Black Belt.

Brian Ehret,F-ABMDI
Chief Forensic Investigator, Center for Forensic Sciences, Syracuse, NY

Brian Ehret is the Chief Forensic Investigator at the Center for Forensic Sciences in Syracuse, New York and has over 34 years of experience in forensic science and
medicolegal death investigation. As an adjunct professor at Syracuse University and a respected leader in the field, Brian is a past president of the American Board of
Medicolegal Death Investigators (ABMDI). He is involved in numerous prestigious organizations in the field of forensic science and medicolegal death investigation
including the ABMDI, the National Association of Medical Examiners (NAME), the International Association of Coroners and Medical Examiners (IACME), and the
National Institute of Standards and Technology – Organization for Scientific Area Committees for Forensic Science (OSAC). Brian is a Special Director on the Board of
Directors of the New York State Association of Coroners and Medical Examiners and is a member of the Board of Directors of the Sudden Unexplained Death in
Childhood Foundation (SUDC). Brian has been a leader in raising SUDC awareness with professionals during his lectures at the state, national, and international levels,
where he emphasizes the importance of legally defensible death scene investigations with the need for standardized procedures.

Catherine Miller, MD
District Medical Examiner, Palm Beach County, Florida

Dr. Miller is the District Medical Examiner for Palm Beach County, Florida. She completed her Doctor of Medicine degree at Meharry Medical College, completed her
Anatomic and Clinical Pathology residency at the University of Texas Medical Branch, and completed her Forensic Pathology fellowship at the Miami-Dade County
Medical Examiner's Department. Dr. Miller is active in the National Association of Medical Examiners, and chairs their Ad-Hoc Organ and Tissue Donation Committee.

Javier Nieto, MD, CSA, CPTC
Abdominal Organ Recovery Surgeon, LifeGift

Dr. Nieto is responsible for recovering livers, pancreases and kidneys from deceased donors for transplantation and research. He also collaborates with hospital staff to
manage the donor hospital recovery process, performs organ biopsies and facilitates biopsy interpretation to assess organ suitability. Dr. Nieto first joined LifeGift in May
2015 and previously served as the manager of organ clinical operations for the Southeast region. In that role, he oversaw the planning, development and evaluation of
clinical organ operations, ensuring efficiency and effectiveness within the organ clinical staff.

Dr. Nieto earned his medical degree from the Universidad Autónoma de Tamaulipas (UAT) in Tampico, Tamaulipas, México. He has been an active member of the
American Society of Transplant Surgeons and the American Society of Transplantation and is widely respected for his expertise in medical operational leadership. He has
also presented at numerous national and international industry conferences.

Meg Parks
Manager of Donation Services Relations, LifeGift

Meg Parks has served as the LifeGift Manager of Donation Services Relations since September of 2022. She is responsible for building and maintaining relationships with
the funeral homes and medical examiners in the LifeGift service area. Meg studied sociology and psychology at Baker University in Baldwin City, KS. She is retired from
a decorated career in law enforcement near St. Louis, MO, where she specialized in crisis negotiations. 

Wanting to remain in a job of service, she has applied her skills working with families in crisis as a Family Engagement Specialist, first at Mid America Transplant Services
in St. Louis for 4 years and then at LifeGift for the past 5 years. Meg has played a critical role in improving LifeGift’s relationships with medical examiners and justices of
the peace through open communication and the implementation of consistent policies that build trust in the donation process while maintaining the integrity of death
investigations.

Faculty

https://www.uat.edu.mx/
https://www.asts.org/
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